
BOARD AGENDA

BOARD OF WRIGHT 

COUNTY COMMISSIONERS

Tuesday, January 17, 2023

Tina Diedrick, District 1
Darek Vetsch, District 2 

Jeanne Holland, District 3 
Nadine Schoen, District 4 

Michael Kaczmarek, District 5

I. PLEDGE OF ALLEGIANCE

II. MINUTES - DISPENSE WITH READING, APPROVE AS WRITTEN/REVISED

A. Approve Wright County Board Meeting Minutes from January 3, 2023.

III. REVIEW & APPROVAL OF AGENDA

IV. CONSENT AGENDA

A. ADMINISTRATION

1. Approve Wright County Workshop Minutes from January 10, 2023.

2. Approve LG 220 Application For Exempt Permit For Charitable 
Gambling Application For Three of a Kind.

3. Acknowledge Position Replacement Report.

B. ADMINISTRATION - FINANCE

1. Motion to approve transfer of $103,862.25 from Planning and Zoning to 
SCORE program that was approved during the 2022 budget.

2. Motion to approve the reimbursement of the American Rescue Plan Act 
Funds (ARP) as follows:
County ARP Funds:
Approval of County Reimbursement of $143.59 from 01-099-493.6910 
Transfer Out into 01-100-493.5910 Transfer In as follows:
$143.59 for Administrative Expenses-Staff Costs
Approval of use of ARP funds from 01-099-493.
$5,458.70    2.2 Household Assistance: Rent, Mortgage, and Utility Aid



3. Motion to approve the reimbursement of the American Rescue Plan Act
Funds (ARP) as follows:

i. Approval of use of ARP funds from 01-099-493.
$489.75       2.34  Aid to Nonprofit Organizations- 4-H
$972.66      2.34  Aid to Nonprofit Organizations- Cokato Charitable
Trust
$9,913.78   7.1 Administrative Expenses-Consultant Support

4. Acknowledge Warrants Issued Between December 24, 2022 And
January 6, 2023.

C. HEALTH & HUMAN SERVICES

1. Approve Opioid Settlement Advisory Council (OSAC) Appointment, 
Member Removal:
i. Transition Christine Husom from appointed County Commissioner 
sector representative to Community At Large
ii. Approve Tonya Klug and Tina Diedrick as new OSAC members
iii. Remove 4 appointed sector representatives due to lack of response 
and attendance (all three have not attended any meetings or responded 
to email correspondences) or have other reasons for declining 
appointment.

V. TIMED AGENDA ITEMS

9:05 AM - ROSS DEMANT, PARKS & RECREATION

A.   Authorize The Parks and Recreation Department To Proceed To Phase 2 As It 
Relates To The Creation Of Construction And Bidding Documents For The Redesign 
Of The Schroeder Campground.

B.   Authorize The Parks And Recreation Department To Develop A Value And Price 
Negotiation For A Potential 30 Acres Acquisition In Maple Lake Adjacent To Robert 
Ney Regional Park.

9:10 AM - JOHN BOWEN, ATTORNEY

A.   Approve updated contract for legal services for parent representation attorneys in 
child protection matters.

9:15 AM - VIRGIL HAWKINS, HIGHWAY

A.   Schedule Transportation Committee Meeting of the Whole (TCOTW) for a 
mutually agreeable date/time in February

9:30 AM - QUARTERLY YEARS OF SERVICE RECOGNITION



VI. ITEMS FOR CONSIDERATION

A. ADMINISTRATION

1. Discuss the Upcoming AMC Legislative Conference on February 21-23, 
2023.

2. Approve County Board Workshop Recommendations from January 10, 
2023.

3. Schedule a Ways and Means Committee Meeting to Discuss Updates to 
Wright County Policies 710 & 711.

4. Schedule a Committee of the Whole Meeting to Discuss Desk Phones.

5. Schedule a Closed Committee of the Whole Meeting to Discuss County 
IT Security.

B. ATTORNEY

1. Closed Session to Review Pending Litigation.  In the matte of Wright 
County, Petitioner vs. Public Employees Retirement Association, et. al. 
Matter Number 3600-38743

VII. ADVISORY COMMITTEE / ADVISORY BOARD UPDATES

VIII. ADJOURNMENT

IX. WARRANTS ISSUED

A. Warrants Issued
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BOARD MINUTES 
BOARD OF WRIGHT COUNTY COMMISSIONERS 

Tuesday, January 3, 2023 
DATE APPROVED: [ ] 

 

 
Tina Diedrick, District 1 
Darek Vetsch, District 2  
Jeanne Holland, District 3  
Nadine Schoen, District 4  
Michael Kaczmarek, District 5 

 

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE COUNTY BOARD 
 
The Wright County Board met in regular session at 9:00 A.M. with Diedrick, Vetsch, Holland, Schoen, and Kaczmarek 
present. 

Present and responding to roll call were the following: 
Board of Commissioners: Tina Diedrick  

Jeanne Holland  
Michael Kaczmarek  
Nadine Schoen  
Darek Vetsch 

 
I. PLEDGE OF ALLEGIANCE 
 
II. ADMINISTER OATHS OF OFFICE, JUDGE WILLIS 

A. Tina Diedrick, District 1 Commissioner  
B. Jeanne Holland, District 3 Commissioner  
C. Nadine Schoen, District 4 Commissioner  
D. Brian Lutes, County Attorney  
E. Sean Deringer, Sheriff  

 
 
 
 
III. BOARD REORGANIZATION 

A. Discuss and approve 2023 Board Reorganization and Committee 
Appointments.  

 
County Administrator Lee Kelly welcomed the new commissioners to the Wright 
County Board. He said the first item of business was the 2023 Board 
Reorganization and committee appointments. 
 
Commissioner Michael Kaczmarek nominated Commissioner Darek Vetsch to be 
the 2023 Wright County Board Chair. The motion was seconded by Holland. The 
motion passed 5-0. 
 
Diedrick nominated Kaczmarek to be the 2023 Wright County Board Vice-Chair. 
The motion was seconded by Schoen. The motion passed 5-0.   
 
Vetsch stated that there were some housekeeping items to take care of to 
include entertaining a motion to transfer back any unused funds from the County 
Attorney’s Contingency Fund, the Sheriff’s Contingency Fund, and Incidental 
Funds to the General Fund. The other item to address was the recall of the 
unused clerk hire and the unused budget for 2022. 
 
Schoen moved to transfer back any unused funds from the County Attorney’s 
Contingency Fund, the Sheriff’s Contingency Fund, and Incidental Funds to the 
General Fund. The motion was seconded Kaczmarek. The motion passed 5-0. 
 

Judge Kari Willis began the meeting by administering the Oath of Office 
separately to Commissioners Tina Diedrick, Jeanne Holland, and Nadine 
Schoen, County Attorney Brian Lutes, and Sheriff Sean Deringer.  
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Kaczmarek moved to recall the unused clerk hire and the unused budget for 
2022. The motion was seconded by Holland. The motion passed 5-0. 
 
Vetsch gave an overview of the proposed board meeting schedule, which would 
be the first and third Tuesdays of the month at 9 a.m. in the County Boardroom. 
He said the proposal for the County Board Workshops would be the third 
Tuesday of the month at 9 a.m. in the County Boardroom. Kaczmarek asked if 
there was interest from other board members to make night meetings available 
as an option. Deidrick thought having this as an option would be beneficial but 
on a needed basis and not a regular basis. Vetsch said it would be complicated 
to find an evening time but was open to the conversation in the future. 
 
Diedrick moved to approve the proposed Board Meeting and Workshop 
schedules for 2023. The motion was seconded by Schoen. The motion passed 
5-0. 
 
Vetsch said there had been a discussion to educate the board members on the 
committee assignments and pointed out that there was a form that laid out the 
proposed 2023 committee assignments.  
 
Holland moved to adopt the proposed 2023 committee assignments. The motion 
was seconded by Diedrick. The motion passed 5-0. 

 
IV. MINUTES - APPROVE AS WRITTEN/REVISED 
 

Vetsch noted that three of the members were not active participants of the 
meeting minutes that were before the board for approval. He said he hoped that 
since a few were in attendance they would participate in the approval of the 
minutes. 
 
Kaczmarek moved to approve the County Board meeting minutes from Tuesday, 
December 27. The motion was seconded by Schoen. The motion passed 5-0. 

 
V. REVIEW & APPROVAL OF AGENDA 
 

Kaczmarek moved to approve the Agenda. The motion was seconded by 
Schoen. The motion passed 5-0. 
 

VI. CONSENT AGENDA 
 

Kaczmarek requested to remove item D1 to approve the contract for Tony 
Kothlow, Phase II, from the Consent Agenda for further discussion.  
 
Kaczmarek moved to approve the Consent Agenda with item D1 removed for 
further discussion. The motion was seconded by Diedrick. The motion passed 5-
0. 

 
* Items removed for further discussion. 

 
A. ADMINISTRATION  

1. Authorization to issue payment to the Minnesota Counties 
Intergovernmental Trust (MCIT) on invoice 19514R in the amount of 
$1,682,039.00  

B. ADMINISTRATION - FINANCE  
1. Approve Renewal of 2023 Tobacco Licenses For: 

i.   152 Club, Inc (ALBERTVILLE) 
ii.  Dollar General # 16105 

A. 12-27-2022 County Board Meeting Minutes  
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iii. Dollar General #15392 
iv. Dollar General # 10460 
v.  Dollar General # 18158 
vi. Dollar General # 22351  

2. Acknowledge Warrants Issued Between December 19, 2022 And 
December 23, 2022.  

3. Motion to approve: 
i.   Authorization to sign resolution designating Depositories of Public 
Funds for 2023 for Wells Fargo and Old National Bank of Buffalo. 
ii.  As required by Minnesota Statute 385.05-requesting 2023 Chairman 
of the Board signature on form for check signature image for 2023 
warrants. 
iii. Authorization for annual delegation of wire transfers as required by 
Minnesota Statute 471.38.  

C. ADMINISTRATION - HUMAN RESOURCES  
1. Approve and authorize signatures on the collective bargaining 

agreement and applicable Memorandum of Agreement (MOA) with the 
Wright County Deputies Association (WCDA) for the 2023-2025 calendar 
years.  

D. INFORMATION TECHNOLOGY  
*1. Approve Contract for Tony Kothlow, Phase II.  

 
Kaczmarek had a question on the contract for Information Technology 
Consultant Tony Kothlow. Kaczmarek said he understood that he was hired for 
2022 but was wondering what the accountability of the work looked like. He 
thought that his work should be more transparent, and additionally thought there 
would be a benefit to have this individual working full-time in the building. 
Kaczmarek thought this would give staff more facetime with Kothlow. Kaczmarek 
also wanted to know why Kothlow’s contract was set apart from the Sierra Cedar 
contract which was also a part of the Enterprise Resource Planning (ERP) 
project.  
 
Vetsch noted that staff did make the contract more robust for 2023 to require 
Kothlow's presence in-person more often than he was in 2022. Kelly said that 
the Phase Two schedule was currently being worked, but there had been no 
conversation regarding him being there on site full-time. Kaczmarek asked if 
there was a verbal agreement regarding the expectation and recommended that 
the contract be changed to a six-month contract requiring that Kothlow be in-
person full-time at the Government Center. Vetsch was concerned that if this 
decision was made without Kothlow present, he may not honor the contract. 
Kelly recommended having a conversation with Kothlow before adjusting the 
contract as the recommended changes were substantial. 
 
Diedrick thought that it would be helpful to see a timeline and assessment of 
ERP for her to better see what went well in the prior years and subsequently 
build on that going forward. On the flip side, she also wanted to see what was 
not working and have a conversation about options and ways to fix issues. She 
additionally requested to see a timeline and expectation for the future of ERP. 
Vetsch thought that there could be a more robust conversation at an upcoming 
Workshop but gave a brief overview of ERP to bring the new commissioners up 
to speed. He said this discussion came up in 2018 due to a large amount of 
duplication with the software systems. He said that discussion led into 
discussions with vendors to explore options. He said there were seven vendors, 
narrowed down to three serious contracts to consider. Vetsch said that he 
considered this time between Phase One and Phase Two a separation and 
stated that the timeline going forward would be different for Phase Two because 
the numbers and information before Phase Two had become convoluted by 
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COVID-19 complications. Kelly added that Phase Two would be focused on the 
human capital management portions. 
 
Vetsch was concerned with diluting the contract down in the manner requested 
by Kaczmarek as he thought the cost could be inflated with the requirement of 
in-person work. He thought the expectation of Kothlow to be in-person one day a 
week was more realistic than having him in-person full-time. He thought if the 
contract was separated down to a six-month contract, it would leave the county 
vulnerable to a higher contract price and to potentially be dropped by its project 
manager. Diedrick asked if there was a recommendation from Steering 
Committee to have Kothlow in-person for pertinent timeframes such as 
implementation and go-live.  
 
Finance Director Lindsey Meyer said that was correct and that was the request 
to Kothlow from the Steering Committee and Finance. She said she would echo 
Vetsch's concerns regarding taking the contract down to six months as Kothlow 
was needed for the full 12 months. She noted that a change in project manager 
midway through the year could be very detrimental to ERP. She said the 
meetings with Sierra Cedar took place over Microsoft Teams and Kothlow would 
have the same interaction with Sierra Cedar whether he was in-person at the 
Government Center or remote. Vetsch thought adding a portion into the contract 
requiring Kothlow to be in-person for important dates and bench markers, such 
as go-live, would be a benefit. 
 
Kaczmarek made a motion to defer this conversation to the Tuesday, January 10 
Workshop to allow Kothlow to be in-person for this conversation. He added that 
the county’s highest paid employee made less than Kothlow and those 
individuals were still working in-person the majority of the time. Vetsch clarified 
that there was a difference between an employee and a contractor and the 
expectations. Assistant Finance Director Heather Lemieux clarified that Kothlow 
had been available and working late into the night and on weekends when the 
Finance staff were working. She said he had been available for go-live and held 
weekly meetings with staff to talk about issues and next steps. 
 
Vetsch asked Assistant County Attorney Greg Kryzer how a change could be 
made to the contract regarding in-person work for important events. Kryzer said 
what was before the board was what was negotiated between the two parties, 
and if there were to be any changes it would technically be a new offer. Kryzer 
said an option would be to approve the contract and add an amendment after the 
fact. 
 
Holland thought it would be beneficial to have the conversation regarding 
approving the contract at the Workshop after a conversation to catch her up to 
speed. Vetsch thought it would be important to have a discussion at the 
Workshop regarding ERP and would support holding off on signing the contract 
for two weeks. Lemieux noted that Kothlow had already started work the morning 
of Tuesday, January 3 and urged the board to approve the contract to allow work 
to continue. Meyer said she was uncomfortable holding off on closing Phase I by 
two weeks, she additionally said she did not feel he needed to be required to be 
in-person full-time. 
 
Deidrick made a motion to move forward with the contract with the caveat that an 
amendment could be added if deemed necessary after the three new 
commissioners were caught up to speed. The motion was seconded by Schoen. 
 
Kaczmarek noted that he had made a previous motion. Vetsch clarified that 
Kaczmarek’s motion superseded the new motion. Kaczmarek moved to discuss 
this contract at the Workshop, to hold the approval of the contract until the 
Workshop, and to hear from staff regarding their experience and expectation 
from Kothlow. Holland seconded this motion.  
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Holland asked what the effect would be if the contract approval and conversation 
was pushed out by two weeks. Vetsch explained that Kothlow was currently 
working, and the concern was that the delay would delay ERP progression and 
be detrimental to the program and advancement. Holland said that as a new 
commissioner she was not entirely comfortable signing off on such a large 
contract without any background knowledge. Meyer clarified that a lot of 
Kothlow’s time working on ERP was spent outside of meetings with Sierra Cedar 
and county staff and did not have any concerns that work was not getting done. 
Vetsch added that this contract was only for 2023 and was a 12-month contract 
for implementation of Phase II. Kryzer clarified that the contract could be 
cancelled at anytime if something came up throughout the 12-month period.  
 
Kaczmarek's motion failed 1-4. 
 
Holland asked that there be a conversation at the January Workshop to bring the 
new commissioners up to speed. 
 
Diedrick restated her motion and moved to approve the contract with the caveat 
that an amendment could be added if deemed necessary after the three new 
commissioners were caught up to speed. The motion was seconded by Schoen. 
 
Kaczmarek wanted to know what the amendment process would look like. 
Vetsch said that it would be a conversation the board members would need have 
with Kothlow and if he was not in favor of an amendment, he would have the 
right to cancel the contract. Vetsch wanted to add that Kothlow had been great 
and wanted to note that he had done nothing to warrant this scrutiny. He clarified 
that the issue was with the ERP program and the new commissioners’ lack of 
knowledge base at this point.  
 
The motion passed 5-0.  

 
E. PLANNING & ZONING  

1. Planning Commission and Board of Adjustment Appointments 
i.   Reappoint Dan Bravinder (District 5) to a 3-year term on the Planning 
Commission 
ii.  Reappoint Ken Felger (District 4) to a 3-year term on the Planning 
Commission 
iii.  Reappoint Paul Aarestad (District 4) to a 3-year term on the Board of 
Adjustment  

 
VII. TIMED AGENDA ITEMS 
 

A. 9:05 AM - Lee Kelly, Administration 
  1.   Approve Flaherty and Hood Proposal for 2023 Legislative Services.  
Kelly said this was a discussion from a prior meeting that had been requested to 
be laid over to the present meeting. He said Senior Attorney and Lobbyist Shane 
Zahrt from Flaherty & Hood, P.A. was present to introduce himself and answer 
any questions. Kelly said that the county had held a contract for a number of 
years with Zahrt and had a great working relationship with him and his firm. 
 
Zahrt introduced himself and spoke briefly about the work he had done with and 
for the county over the past year. He said that the Legislative session started 
that morning as well and would be jumping right into business after the board 
meeting. Zahrt said his office was located across from the Capitol building in St. 
Paul which was an advantageous location for his work representing local 
governments at the Capitol. He explained that he came into a relationship with 
Wright County after some discussions had happened at the Capitol that had 
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Wright County involvement but no representation in the conversation. Zahrt said 
in particular the Monticello Nuclear Plant and the availability of state aid in the 
wake of changing legislation.  
 
Zahrt said other projects he had worked on for the county included the bonding 
appropriation for the Dental Clinic and making Driver and Vehicle Services 
equitable and available to all, county ditches and drainage, and benefits and 
effects of the Homestead Act for Wright County. He said he valued the 
collaborative efforts with the county board and looked forward to promoting the 
county goals for 2023.  
 
Diedrick moved to approve the Flaherty & Hood Proposal for 2023 Legislative 
Services. The motion was seconded by Holland. The motion passed 5-0.  

 
B. 9:15 AM - Jacob Wagaman, Planning and Zoning 

  1.   Adopt a resolution in support of Sherburne County's grant application for 
EPA funds for a source-separated organics composting operation.  
Environmental Supervisor Jacob Wagaman said that this resolution would give 
Wright County a good way to get rid of waste without affecting the county 
monetarily. He said this would additionally put residents with their individual 
haulers and give the individual haulers the choice if they want to continue 
curbside organic pick up or implement in cities or townships that did not have it. 
He said that currently there were only two cities that had the potential to go up if 
this resolution was approved. Vetsch said that when there is an opportunity to 
help fellow counties in a noncompetitive nature, Wright County would like to do 
so. He mentioned that this would have a direct benefit to Wright County if the 
grant was approved for Sherburne County.  
 
Kaczmarek asked if this would allow Sherburne County to get a digestor. 
Wagaman said it would be more of a compost and food waste operation rather 
than a digestor.  
 
Kaczmarek moved to adopt a resolution in support of Sherburne County's grant 
application for Environmental Protection Agency (EPA) funds for a source-
separated organics composting operation. The motion was seconded by 
Schoen. The roll call was unanimous and passed 5-0.  

 
C. 9:20 AM - Ross Demant, Parks and Recreation 

  1.   Adopt Two Separate Resolutions Related To A Grant Application Through 
The Transportation Alternatives Program for The Crow River Regional Trail 
(Phase 2) Trail Construction.  
Parks and Recreation Director Ross Demant asked that the board adopt two 
separate resolutions both in support of the grant application program for the 
transportation alternatives for the Crow River Regional Trail Phase Two. He said 
the grant would offset the amount the county was responsible for and open up 
the option for grants in the future.  
 
Schoen moved to approve the first resolution in support of the transportation 
alternatives for the Crow River Regional Trail Phase Two trail construction. The 
motion was seconded by Kaczmarek. The roll call was unanimous and passed 5-
0. 
 
Schoen moved to approve the second resolution in support of the transportation 
alternatives for the Crow River Regional Trail Phase Two trail construction. The 
motion was seconded by Holland. The roll call was unanimous and passed 5-0. 

 
D. 9:25 AM - Matthew Detjen, Parks and Recreation  

1. Schedule an Informational Meeting with Victor Township.  
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Agriculture and Drainage Supervisor Matt Detjen asked to schedule an 
informational meeting with Victor Township. He said the recommended meeting 
date was 10 a.m. Thursday, January 19 in the County Boardroom.  
 
Kaczmarek moved to schedule an informational meeting with Victor Township at 
10 a.m. Thursday, January 19. The motion was seconded by Diedrick. The 
motion passed 5-0. 
 
Kaczmarek moved to rescind his original motion for the informational meeting 
date as he remembered requests from constituents for an evening meeting. The 
motion to rescind the original motion was seconded by Diedrick. The motion to 
rescind the original motion passed 5-0. 
 
Kaczmarek moved to schedule an informational meeting with Victor Township at 
4 p.m. Thursday, January 19. The motion was seconded by Diedrick. The motion 
passed 5-0.  

 
2. Schedule a Public Hearing for County Ditch #10 Accepting the Contract 

Pursuant to Minn Statute 103E.555  
Detjen said the recommendation was to schedule the public hearing at 11 a.m. 
Wednesday, February 15. 
 
Kaczmarek moved to schedule a Public Hearing for County Ditch #10 accepting 
the contract pursuant to Minnesota Statute 103E.555 at 11 a.m. Wednesday, 
February 15. The motion was seconded by Diedrick. The motion passed 5-0.  

 
3. Accept the Conservation Partners Legacy Grant award for $79,948 for 

the Bertram Park Habitat Enhancement Project.  
Diedrick asked for a summary of the project and grant. Detjen said the grant was 
for habitat restoration work, primarily prairie and scrub restoration in a part of 
Bertram Chain of Lakes Regional Park. He said there was an in-kind match of 10 
percent.  
 
Diedrick moved to accept the Conservation Partners Legacy Grant award for 
$79,948 for the Bertram Park Habitat Enhancement Project. The motion 
seconded by Schoen. The motion passed 5-0. 

 
4. Schedule a Ditch Committee of the Whole to Discuss Drainage Projects  

Detjen said the staff recommendation was to schedule the meeting prior to the 
Victor Township Informational Meeting on Thursday, January 19 to better 
prepare and educate the commissioners on ditch and drainage law and practice. 
He said the recommended date and time for the Ditch Committee of the Whole 
was 10 a.m. Thursday, January 19. 
 
Kaczmarek moved to schedule a Ditch Committee of the Whole to discuss 
drainage projects at 10 a.m. Thursday, January 19. The motion was seconded 
by Holland. The motion passed 5-0.  

 
E. 9:30 AM - Tyler Webster, Finance and Taxpayer Services 

  1.   Designation of Official County Newspaper.  
Elections Manager and Taxpayer Services Office Manager Tyler Webster said 
that this conversation would be centered around designating the official county 
newspaper. He said the county received bids via a sealed and blind bidding 
process. He said the previous agreement was a three-year agreement with the 
Howard Lake Herald Journal. Webster said this year he had received bids for 
both one and three-year agreements. The bids were considered based on the 
size and price per inch and per letter. He and Meyer reviewed all bids and 
conducted a cost analysis breakdown to determine a recommendation. 
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Webster said the recommendation was the Delano Journal at a three-year 
agreement as it was the lowest bid and the highest distribution. He said the rate 
was the same from 2019 and the online publications would be included at no 
additional cost to the county.  
 
Kaczmarek moved to designate the Delano Journal as the official county 
newspaper for a three-year agreement. The motion was seconded by Diedrick. 
The motion passed 5-0.   

 
VIII. ITEMS FOR CONSIDERATION 
 

A. ADMINISTRATION  
1. Refer Items To County Board Workshop On January 10, 2023: 

i.   Schedule Meetings as Necessary 
ii.  GIS Overview 
iii. Schedule Retreat Date in February  

Vetsch said he wanted to add an agenda item to give overview of the Central 
Mississippi River Regional Partnership (CMRP). He said he would also like to 
add an agenda item to discussion ERP, the history, and where it is going. Kelly 
said he would also like to discuss process of the sale of the Human Services 
Center building for educational purposes. Kaczmarek requested that there be an 
organizational chart of Geographic Information Systems (GIS) group and provide 
a history of how the group landed under Project Administration. He said he also 
wanted to add an agenda item to discuss the snow removal process at the 
Government Center campus. Assistant County Administrator Marc Mattice 
clarified that the GIS overview topic was intended to be an informational session 
for the board.  
 
Kaczmarek moved to approve the agenda for the January Workshop with the 
addition of the items discussed. The motion was seconded by Holland. The 
motion passed 5-0. 

 
IX. ADVISORY COMMITTEE / ADVISORY BOARD UPDATES 
 

Vetsch explained that this was the time in the meeting where commissioners 
would share with the rest of the board an update of meetings and other items 
that they had focused on or accomplished. Kaczmarek wanted to take the time to 
welcome the new commissioners. Schoen said she had a number of meetings 
coming up in the following week and was looking forward to jumping in right 
away. 

 
X. ADJOURNMENT 

The meeting adjourned at 10:35 a.m. 
County Board Minutes submitted by Laine Stephan, Office Manager. 

 
XI. WARRANTS ISSUED 

A. Warrants Issued 12-19-2022 through 12-23-2022  
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BOARD WORKSHOP MINUTES 
 

Tina Diedrick District 1  
Darek Vetsch District 2  
Jeanne Holland District 3  
Nadine Schoen District 4  
Michael Kaczmarek  District 5  

 

BOARD OF WRIGHT COUNTY COMMISSIONERS 
 

JANUARY 10, 2023 

DATE APPROVED: [ ] 

 Members Present: Tina Diedrick, Darek Vetsch, Jeanne Holland, Nadine Schoen, Michael Kaczmarek 
  Others Present: Lee Kelly, Clay Wilfahrt, Greg Kryzer, Tony Kothlow, Skipp Machmer, Elizabeth Karels, 

Larkin Walters, Emily Schneider, Matthew Treichler, Nathaniel Helgeson, Jill Pooler, Alan 
Wilczek, Lindsey Meyer, Clay Wilfahrt, Marc Mattice, Barry Rhineberger, Jami Goodrum, 
Sean Deringer, Chad Hausmann, Don Baron, Heather Lemieux, Ryan Kotila     
 
(Remote) Mike MacMillan, Bob Hiivala, Steve Jobe, Schawn Johnson, John Holler, Tanya 
West, Lori Pawelk, and Tony Rasmussen 

 
THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE COUNTY BOARD 

Commissioner Darek Vetsch opened the meeting at 9:00 a.m. 
 
1.  Schedule Meetings as Needed  
      i.  Retreat Date in February 
Vetsch said the retreat would allow the board members to understand each other’s perspectives and goals. County 
Administrator Lee Kelly said based on schedules the date that could work is 9 a.m. to noon Wednesday, February 8. 
Vetsch said the board would finalize that date at the next board meeting. 
 

RECOMMENDATION: To schedule a retreat for 9 a.m. to noon Wednesday, February 8.  

 
     ii.  Broadband Committee Meeting 
Commissioner Tina Diedrick and Vetsch discussed the next Broadband Committee meeting date with Project 
Administrator Elizabeth Karels. Karels said that the Border-to-Border Grant second round is open and is closing 
Thursday, March 2. She advised to hold the meeting soon to ensure the county knew which projects it would be 
supporting. Vetsch recommended 9 a.m. Wednesday, January 18. 
 
RECOMMENDATION: To schedule a Broadband Committee meeting at 9 a.m. Wednesday, January 18.  

 
    iii. HHS Discussion for the Business Manager Position 
Vetsch said there needed to be a Committee of the Whole meeting to discuss the Business Manager position opening in 
Health and Human Services (HHS) Wednesday, January 11 to discuss the scoping of the position and steps forward. He 
expressed a desire to pair the Business Manager conversation with a discussion on the tax exemption for energy storage. 
Power plants are looking to push legislation through the State Senate that would provide energy storage units with tax 
exempt status. This would take a lot of property off the tax rolls. These storage units would not qualify for Payments in 
Lieu of Taxes (PILT). He said Sherburne County had large solar farms creating the need for solar storage in both 
Sherburne County and Wright County, negatively impacting tax capacity in Wright County. He explained that solar farms, 
while tax exempt for property taxes, still paid production tax. The proposed solar storage property would have zero tax 
value. He said it would be helpful to have a wholistic discussion regarding this issue. Kelly recommended setting the 
meeting for 10:30 a.m. Wednesday, January 18.  
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RECOMMENDATION: To schedule a Committee of the Whole (COTW) meeting at 10:30 a.m. Wednesday, January 18 to 
discuss the vacant Business Manager position in HHS, the potential tax issue surrounding solar energy storage being 
suggested at the state level, and to support Vetsch discussing these issues with the state legislators. 
      iv. Auditor/Treasurer Review  
Vetsch recommended a Committee of the Whole meeting before the end of January to review the Auditor/Treasurer and 
to discuss expectations for 2023. Kelly said the anniversary date for the Auditor/Treasurer is coming up in January. Since 
the Auditor/Treasurer answers directly to the board this meeting should be a closed session under Minnesota statute. 
 
RECOMMENDATION: To schedule a COTW closed session to review the Auditor/Treasurer and discuss expectations for 
2023 at 11:30 a.m. Wednesday, January 18. 
 
    v. Additional Discussion Item 
Commissioner Michael Kaczmarek said he would like to discuss billing for phone services. He said it would be about the 
cost per line, long distance, the carrier, and the inconsistency in cost and description provided. Kaczmarek asked further 
that the staff provide information on whether the organizations renting space in the Government Center paid their own 
phone service. He would like to know what the understanding is for the renters of the space in the Government Center and 
if they pay their own phone bills. Vetsch recommended discussing this at the Tuesday, January 17 board meeting.  
 
RECOMMENDATION To direct staff to provide information regarding phone services received by the county at all 
locations, specifically, the name of current phone carriers and how they were selected, the cost per line, the long-distance 
policy, the number of lines currently being billed for at the Government Center, and the phone service policy for 
organizations that lease space in the Government Center. 

 
   
   vi.     Board Packet Schedule   
Vetsch confirmed the board meeting packet schedule. The packet consists of the forthcoming meetings’ agenda and 
accompanying documentation. He said recently the packet had been delivered when promised or a note had been sent 
explaining any delay. He said the goal was to be able to provide the packets by noon Wednesday to allow the 
commissioners adequate time to prepare. The move to two meetings per month means more information per meeting and 
more time required to prepare. Kelly said in June 2022 the deadline was set so that on weeks with a holiday the packet 
would be submitted to the board by noon Thursday, otherwise end of day on Thursday. He said that with changes in 
processes that have been recently implemented, Administration would need to keep this schedule to ensure staff adequate 
time to assemble the agenda and accompanying documents with the goal in mind to be able deliver earlier when able. 
Kelly said the staff deadline to submit Requests for Board Action (RFBA) was Wednesday at noon and with the board 
meetings moving to two times a month it was even more important for staff to get their RFBA in on time. Vetsch agreed 
that getting to know the new processes was important and reiterated the change should be eventual. He said that with the 
board meetings decreasing to two times a month there would be more items coming forward for discussion.  
 
RECOMMENDATION: To allow Administration staff time to become acquainted with the new procedures surrounding 
the creation of weekly board packets with the intention of moving the timeline up as able providing commissioners 
adequate time to prepare. 

 
 
   vii. July 4 Holiday Week 
Kelly said that with the first Tuesday in July landing on the Fourth of July the meetings have been moved to Tuesday, July 
11 and 25 with the workshop being Tuesday, July 18. The agenda schedule has been updated. 
 
RECOMMENDATION: To move board meetings in July due to the Fourth of July holiday, to Tuesday, July 11 and 25 and 
Tuesday, July 18 for the board workshop. 
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  viii.     Item for Future Discussion 
Kelly said Information Technology (IT) Director Matthew Fomby has requested a closed session to discuss IT security. 
Kelly suggested it would be brought to the Tuesday, January 17 board meeting.    
 
RECOMMENDATION: To have a closed session discussion about Information Technology (IT) security with IT director 
Matthew Fomby at some future meeting. 
 
Sale of Human Services Center 
Vetsch said there was an agenda item missing to bring the new commissioners up to speed on how the county got to it 
having a purchase agreement on the HHS building. Vetsch gave the history of the sale from the move to the new 
Government Center to the purchase agreement for the sale of the building. He mentioned information the prospective 
buyer had provided to the board. He said it was important for the board to be up to speed for the public hearing. Assistant 
County Attorney Greg Kryzer clarified that the board had already turned over the property being sold to the county 
Economic Development Authority (EDA).  
 
Kryzer said that the time to tell the EDA to not sell is before the public hearing. Commissioner Tina Diedrick agreed that 
since there is no longer a need for the building the sale should go forward.  
 
RECOMMENDATION: To recommend the Economic Development Authority (EDA) continue in the sale of the Human 
Services Center for which a Purchase Agreement exists 
 
2.  GIS Overview 
Karels said the mission of the Project Administration Department is to provide a standardized approach for intake 
prioritization and execution of projects on behalf of county departments. Last year Geographic Information Systems (GIS) 
joined the project team in part because GIS was recognized to be an enterprise function similar in mission and vision to 
the Project Administration Department. Karels introduced the four members of the team, GIS Coordinator Alek 
Halverson, not in attendance, GIS Analyst Larkin Walter, and GIS Specialists Kalen Johnson, not in attendance, and 
Emily Schneider. Karels said GIS is an essential tool to aid the citizens of Wright County.  
 
Walter gave an overview of GIS and its four key components. The four components are data, maps, apps, and database 
management. The first component is data. GIS is the avenue used to visualize data. GIS is taking tabular data and 
transforming it into a data visualization piece that can be easily understood. GIS professionals utilize data to create 
different layers in maps such as a point layer for address points, a line layer for street centerlines, a polygon layer for 
parcels, a grid layer for elevation, and aerial images. Overlaying all these layers together creates a map, a story, or a 
solution.  
 
In GIS data is spatial data, which is information with a location attached to it, whether an address or GPS coordinates. She 
said there are currently 70 different layers of special data being utilized by Wright County, 37 are publicly available on 
the GIS hub.  
 
The second component of GIS is maps. Walter showed the new Commissioner District map for Wright County and 
explained how this map has multiple layers - the road layer, the district layer, and road shield signs for county roads and 
highways. She said the Wright County campus map utilizes multiple layers, many not seen, but easily accessible such as 
the blueprints of the buildings, including floor details and office details. She said these maps are being used by emergency 
services, cities, and townships and many are changed yearly. Walter showed a map of a park being developed for citizens 
to utilize on their phones showing their location, paths, and activity features.  
 
Walter said the third component of GIS is applications, whether mobile or web based. Wright County currently has six 
public facing web applications and three internal applications. A good example of how GIS has been utilized was during 
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the pandemic, citizens needed information regarding COVID-19 cases. GIS created a central dashboard which used 
tabular data to visually show important statistics and information.   
 
The fourth component of GIS is database management. The database management Wright County uses was created in- 
house by Halverson. It is a sophisticated database infrastructure that is the basis of building out applications and data.  
 
Walter discussed the three main pieces of GIS at Wright County, the first being the parcel mapping. Walter said Schneider 
is responsible for parcel mapping. Parcel mapping is the geometry of new parcels, easements, and roads. In 2022 there 
were 54 new sub-divisions built with around 1,300 new parcels. There was a bump in the number of new parcels being 
built in 2021 when the county had more than 1,700 new parcels. Prior to 2021 the county could expect closer to 700 new 
parcels being built every year. She spoke about Beacon, the county’s GIS platform currently with 73 active users, 
including townships and cities, recorders, surveyors, assessors, and Public Works offices. She said in Wright County they 
are just building the shapes of a parcel with the parcel I.D.’s attached. Beacon takes the data created by GIS which 
coincides to the data in the Recorder’s Office, Assessor’s Office and Taxpayer Services. Beacon combines these data 
sources together. This is viewable to the public, which has not always been there. In the last year Beacon was visited over 
four million times. Diedrick said Beacon is very user friendly.   
 
The next piece is addressing. Walter said there are two layers with addressing. There are now about 68,000 address points 
in Wright County that have been created by GIS. She said the main use is for next generation 911 addressing. There are a 
set of standards the State of Minnesota has set for 911 addressing. The county adheres to those standards. Walters showed 
an example of an apartment building enhanced with floor plans, address points and unit numbers attached to the aerial 
photo. This map provides emergency services with more precise and reliable information that can and will save time and 
lives. The second layer provides address points that provide users with their district and other needs. Used in the “Find 
Your District” map these services integrate the districts and addresses so residents need only select their addresses to get 
information on their commissioner.   
 
The third main piece is web services. The hub site provides all applications available to the general public. Users can 
navigate what data they want to download by the type they are looking for. Among the applications available are the 
“Find Your District” map and a parks viewer application that allows searching by activity and location. Another example 
is the Broadband Program map which shows where broadband coverage exists and where it is needed. With each 
application there are a number of layers that identify various aspects. The Campus map shows more details including the 
floor plans identifying different departments, conference rooms and more. This application is not published yet.  
 
Kaczmarek said he appreciated the knowledge and ability to provide these resources to the public. He asked about the 
work done for businesses, citizens, and what if any fees are attached. Walter said data requests are made by county 
businesses more than map requests. She said GIS charges the cost on the fee schedule. She said it is usually smaller cities 
and townships that are requesting map service.  
 
3.  CMRP Overview 
Vetsch said Central Mississippi River Regional Planning Partnership (CMRP), formerly the Highway 25 Coalition, has 
been around for more than a decade. He said the discussion was always about what is the best way to fix the traffic issues 
surrounding crossing the Mississippi. He said the solution to traffic issues was never assumed to be a bridge, the study 
was always intended to find the solution that best fit the problem. When the transition was made to CMRP a study was 
entered into with a company called Planning Next and the Framework 2030 initiative was created. Framework 2030 was 
intended to address areas of collaboration between Sherburne County and Wright County and the participating cities and 
townships to collect data sets and to establish areas where it could move forward as a group.     
 
As the group moved forward it became clear that this initiative was more concerned with infrastructure, specifically with 
transportation. The goal was now to move forward to find a transportation solution for the region. This led to the need for 
a Planning and Environmental Linkage (PEL) study. Assistant Highway Engineer Chad Hausmann said the PEL study has 
three main concurrence points.  
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The first concurrence point is the stakeholder public involvement plan to generate the purpose and need of the project. 
The second concurrence point is the coordination of the Federal Highway Administration (FHWA) and the Minnesota 
Department of Transportation (MnDOT) to ensure all parties have the same expectations and understanding. If one or 
more groups does not agree with the others or has different ideas, then there is very little chance the group will get money. 
The third concurrence point develops the purpose in need with the public involvement to see what issues are involved and 
finally looking at alternatives to address the need.   
 
Hausmann said there is a Request for Proposal (RFP) out to consultants that when received will be reviewed by Sherburne 
County, Wright County, a member of the local government from each side of the river and MnDOT. A recommendation 
will then be made on the proposals. Each phase has a go/no go phase where each side can stop for any reason. There is a 
Joint Powers Agreement (JPA) signed with Sherburne County that was approved in December to fund the RFP. Each 
county will take on different aspects of the project.   
 
Vetsch said the purpose/needs statement would require $500,000 - $1 million. CMRP has a war chest of more than 
$450,000. The remaining money would be paid by a split between Wright and Sherburne Counties. Vetsch said the plan is 
to pay with Local Option Sales Tax (LOST) for Wright County. Hausmann said in order to pay with LOST funds a public 
hearing would be required. He said this is a marathon not a sprint. It could take time to complete this process. He said the 
war chest money should get the CMRP through a year or two.  
 
Vetch said if the PEL process takes $800,000 Wright County would still be moving forward with an additional $1 million 
to $1.5 million to complete. He said with the PEL process if there comes a time when the project ends Wright County is 
not out the full amount of money as opposed to the National Environmental Policy Act (NEPA) process which would 
require the full amount and the risk is higher with NEPA. Hausmann said PEL gets the county to a spot where it will lead 
to more alternatives and with the Tier 1 Environmental Impact Statement (EIS) the hope is that this will be narrowed 
down to one. This, then can be used for lobbying for state and federal funding.  
 
Vetsch said the biggest change is that instead of CMRP making the large decisions, it would be the JPA Local 
Government Unit (LGU) between Sherburne County and Wright County that is the deciding factor on how to move 
forward, at what pace, who is doing what study, and who is approving contracts. CMRP will likely morph into more of a 
cheerleading fundraising organization, but it did its job getting to where the process is.  
 
Hausmann said in February the proposals will be reviewed as well as a Transportation COTW to go over the proposals to 
then take to the board for approval.  
 
Kaczmarek asked if or when it would be known what will be obtained for highway taxes om 2022. Hausmann said he 
would check with Finance to see what the numbers were. He said six years ago it was $6.5 million, but now he believed it 
to be $10 to $15 million.  
 
Kaczmarek asked at what point the scope changes from a county/highway project to a MNDOT/Federal project. Vetsch 
said the first step in getting help from state and or federal government is to go through the PEL or NEPA process and get 
the federal government or state government to agree there is a problem. Once they agree there is a problem, they will help 
find a solution and then the county will be able to go to the state and federal representatives to get funding for the project. 
Vetsch and Hausmann agreed the construction would likely be paid by a combination of all parties involved.  
 
Kaczmarek asked for the statute or rules from the state that shows that money can be used on this project that will likely 
end up being a state or federally funded project. Hausmann reiterated that there needed to be consensus with all parties 
involved.  
 
Commissioner Nadine Schoen asked if the county is using sales taxes to pay for the PEL. Vetsch said at this time the 
county is not using taxes. He said the first $400,000 would be paid for by CMRP funds, it would be two years at least 
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before this would be addressed to be paid for by taxes. In 2024 the funds would be used, and the counties would start to 
receive invoices that need to be paid. That is the intent of the previous board. Hausmann said in February there will be a 
clearer picture on the costs and who is contributing what.  
  
4.   ERP Informational Discussion 
Kelly introduced the issues being discussed with the history of the Enterprise Resource Planning (ERP) project and 
opened up for questions from the board for what happened in Phase 1 and what can be expected in Phase 2. 
 
Diedrick asked how issues needing to be addressed are being tracked to show the process. ERP Project Manager Tony 
Kothlow said Sierra Cedar handles all issues going on. He meets with Sierra Cedar daily to go over the tickets and discuss 
solutions ensuring issues are properly handled.  
 
Kaczmarek asked if Kothlow was officed off site in a business or at home. Kothlow said he is in a home office. 
Kaczmarek asked about accountability for his workday. Kothlow said there are daily meetings with county staff as well as 
online availability throughout the day. He said there is a contract agreed to between himself and the county and the end of 
the contract is the result. Vetsch said that Kothlow is correct. He was hired to get the county from Point A to Point B and 
what he does in the meantime is not important. Diedrick asked if there was a need for a resolution that required him to be 
onsite would he be willing to come in. Kothlow said he would be available to be on site. He said that during Phase 2 both 
he and the team of contractors from Sierra Cedar would be onsite to ensure everything is handled. He said that some of the 
staff are coming from Canada which only recently has allowed international travel. Vetsch thanked Kothlow for his hard 
work and apologized for his needing to defend his work as a contractor. Kothlow said he has enjoyed his time working 
with the county and working with the staff.  
 
Kaczmarek said that since such a large amount of money was being committed to Kothlow he thought it appropriate to 
question him as there are new members of the board and the money being paid had increased. Kothlow said that he did 
receive a raise as the money does not go directly to him, but to the agency he works through. Kaczmarek asked about 
what would come next for Kothlow when Phase 2 was complete at the end of 2023. Kothlow said the HR payroll process 
will be live at the end of January 2024. Kaczmarek asked about the county’s need at that time for his continued service. 
Kothlow said there would not be a need for his services after January 2024, but there would be a need for support service. 
He said at this time there is no internal support for Wright County. He said it would be good for IT to build up expertise of 
ERP to support it internally. He said this would be much more cost efficient. Kaczmarek expressed concern for how the 
tickets are being handled. Kothlow said there was a transition between the transition team and the support organization. 
Kothlow recognized that there could be a better response from Sierra Cedar. Kaczmarek thanked him. Diedrick said the 
intention was to be positive and learn from the process.  
 
5.   Snow Removal Process and Contract 
Kelly presented the snow map of the parking lot on the county campus with each lot being individually numbered. 
Kaczmarek said this was brought up based on his own observation, employee comment, and constituent comments. He 
said at the swearing in ceremony on Tuesday, January 3 the lots in front of the Drivers Vehicle Services (DVS) noted as 
Lot 1 and Lot 3, are for residents and generally busy. The two lots in front of the board room and in front of the Justice 
Center noted as Lot 2 and Lot 4 seldom have any cars in them. He noted that the few cars he has seen in Lot 2 and Lot 4 
appear to belong to staff. He then noted that there is snow piled up in Lot 2 and Lot 4 near the Justice Center that is slowly 
encroaching west as the piles continue to grow. Lot 11, set between the Government Center and the Justice Center, he 
recommended, be used by employees. He said emergency access to the Justice Center was blocked due to snow build up 
in Lot 11 and did not believe emergency personnel would be able to access the building there. He recommended Lot 2 and 
Lot 4 be cleaned allowing for more parking for employees or residents and more access points to the building. 

Vetsch said opening Lot 2 and Lot 4 would not be a bad idea, he recommended keeping Lot 2 public and allowing Lot 4 
to be utilized by staff. 

Kaczmarek asked if The Highway Department would be able to move snow during the day shift, preferably after 4:30 
p.m. when staff is gone. He added that a time limit should be put on the movement of snow to say that if Highway 
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Department staff have not moved the snow in five days the contractor would be called in to move it. He asked about the 
price for the contractor to keep snow on the property as opposed to moving it across town. Assistant County 
Administrator Marc Mattice said the pricing would be similar as there is still equipment and labor. He said the cost for the 
Highway Department to move the snow as determined by finance was $42 per load which included labor and equipment 
cost which is quite a bit more cost efficient to the county. He said the Highway Department’s main job was road and 
bridges, snow and ice control, and fixing guard rails after storms. The Highway Department was working on its projects. 
Highway Maintenance Superintendent Nathaniel Helgeson said the lot could be worked on early next week by the night 
staff.  Kaczmarek asked what the night staff looked like staffing wise. Helgeson said the staff is one short and had its 
normal duties to attend to but after that would be able to help. 

Kaczmarek recommended going with a five-day window for the Highway Department to clear snow before having the 
contractor come in. Vetsch said there is no urgency to move the snow as there is still parking. He said this winter has seen 
more snow than in 30 years. Helgeson said in December alone staff was out 20 days for snow and ice control. For the 
week between Christmas and New Year’s Day, the Highway Department provided almost 24-hour coverage for a week 
straight. He said two weeks would be closer to realistic. 

 Facilities Director Alan Wilczek asked what the urgency or concern with the piles of snow the board was addressing. He 
asked if parking was limited due to the snow.  Kaczmarek said they are prime parking spots for the Justice Center for 
juries or employees. He said the snow removal seen in malls or stores was such that the snow piles were moved to the 
ends of the lot where they did not encroach on the spots available. Wilczek said Lot 4 is the parking lot for the Justice 
Center, if they opened the lots for employees there would be no parking available.  He said there are departments that do 
not abide by this map. Wilczek said Lot 11 is not the location emergency response would be responding to, rather the door 
at Lot 13 at the back side of the Justice Center. He said the staff that were parking in Lot 11 had parking spots elsewhere 
but were ignoring the Board approved parking map.  He said there had been quite a lot of guidance given by the board in 
adopting these spots.   

Vetsch said there did not seem to be anything that needed to change with the snow situation now, two weeks is not bad if 
people were talking about snow being removed from the parking lot. Helgeson said if this did get to the point of 
emergency then more would be discussed. He said in the past the day staff was brought in at 2 a.m. to help with snow 
removal. He said it would be better to allow staff to get to it when they are able. 

Commissioner Jeanne Holland asked about the contract for plowing. Mattice said Public Works is plowed by the Parks & 
Recreation staff, and highway mechanics plow the Highway Department lot. The Government Center, Justice Center and 
Law Enforcement Center are plowed by a contractor. He said they do a nice job. He said there was one claim on the ice 
issue which is the lowest in years. Vetsch said there was a cost analysis done and it was found that having a contractor do 
the work as opposed to staff was cost efficient. 

Diedrick thanked the staff for its work. Schoen said if the Highway Department is doing what it can and get the spots 
cleaned up as needed then there is nothing more needed to be done as weather dictates. She said she wants to keep things 
as is while making roads a priority. Vetsch said he understood that changing the employee parking could create an issue 
for the public. Mattice noted that originally the second and third lots in front of the Law Enforcement Center labeled Lot 6 
and Lot 7 were for residents only but were changed to employee parking, so things can change. Mattice asked for a 
recommendation. Schoen said nothing more really needed to change as long as staff continued to stay on top of the snow.  

Mattice brought up the lot in front of the Highway Department that is being used as employee parking. Hausmann said it 
would be best to not make it employee parking at this time. Diedrick asked if it is just a matter of reminding employees 
where they need to park or change the parking spots. Kaczmarek said that is the issue as some staff leaving at night must 
walk through an empty lot to get to their cars. Diedrick asked if this issue was particular to weather and whether there 
been complaints. Kaczmarek said there were staff and constituents who had complained to him. Vetsch said it is unknown 
what is going on in the Justice Center regarding the public. Diedrick said there are surveys available that can be used for 
eliciting staff feedback. She said the county is working though the first winter on the new campus and seems like this can 
be talked about in the spring. She said the snow issue is being addressed and employee parking can be addressed at a later 
date.  
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RECOMMENDATION: To continue utilizing the parking spots as approved by the board and continue to allow the 
Highway Department time to move snow as it is able. 
 
 
The meeting adjourned at 10:46 a.m.  
County Board Workshop Minutes submitted by Philip Hodges, Administration Specialist 

   

Page 10 of 10

23



Page 1 of 5

24



Page 2 of 5

25



Page 3 of 5

26



Page 4 of 5

27



Page 5 of 5

28



New Hire Report for 2022
December

JobClass Department PayGrade PayRate HireDate FTE

Accounting Technician Finance/Taxpayer Services 7 $25.75 12/20/2022 FT

Assistant Veteran Services Officer Veteran Services 10 $29.05 12/19/2022 FT

Public Health Nurse HHS - Public Health 13 $35.04 12/19/2022 FT

Civilian Communications Officer Sheriff 8 $24.38 12/13/2022 FT

Highway Maintenance Worker Hwy Maintenance 8 $26.24 12/5/2022 FT

Civilian Corrections Officer Sheriff/Corrections 9 $25.85 12/5/2022 FT

Health Promotion Coordinator HHS - Public Health 11 $33.00 12/5/2022 FT

Office Tech I HHS - Human Services Misc 2 $17.92 12/1/2022 FT
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Termination Report - 2022
December

JobClass Department HireDate TerminationDate

Deputy Sheriff Sheriff 10/31/2022 12/29/2022

Deputy Sheriff Sheriff 7/28/1997 12/23/2022

Social Worker HHS - Social Services 12/14/2020 12/16/2022

Civilian Bailiff Sheriff 8/10/2021 12/9/2022

Public Health Nurse HHS - Social Services 8/10/1999 12/9/2022

Lead Eligibility Specialist HHS - Financial Svcs/Child Support 3/7/2022 12/2/2022

Page 2 of 2

30



Page 1 of 2

31



Page 2 of 2

32



Page 1 of 2

33



Page 2 of 2

34



Page 1 of 2

35



Page 2 of 2

36



Page 1 of 2

37



Page 2 of 2

38



Page 1 of 7

39



Page 2 of 7

40



Opioid Settlement Advisory Council Applicants  
(January 17, 2023 County Board) 
 

 Applicant Name Applicant Details 

1 Tonya Klug 

Appointment to OSAC 

 

Sector(s) Representing: Recovery (Individual in recovery or recovery professional) 

Commissioner District: 1 

Reason for wanting to serve: I would like the opportunity to be a part of the committee to further 
prevention, intervention, and harm reduction methods to our community members at large. Our 
current agency is a NAP ( Naloxone Access Point) for Wright county and to date we have disturbed 
over 50 Narcan and fentanyl test strips kits since July 2022  to our Wright county constituents. I have 
several years of experiences working in settings that serve individuals with OUD.  I believe with my 
back ground and passion for OUD, I can be of value to your coalition. 

Other:  

2 Lisa Jensen 

Removal from Council – 
declined appointment 

Sector(s) Representing: Human Services 

Commissioner District: 1 

Reason for wanting to serve:  

I would like to be more active in my community and make a difference to promote the health and 
well-being  of future generations. 

Other:  

Previous #877 teacher 

3 Lloyd Hilgart Sector(s) Representing: Local Municipality 

Commissioner District: 2 
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 Applicant Name Applicant Details 

Removal from Council – 
lack of attendance 

Reason for wanting to serve:  

I believe enormous damage has been done due to opioid addiction. I lost my son to an accidental 
overdose. This is very important to me. 

Others:  

Mayor of Monticello 

4 David Jimenez 

Removal from Council – 
lack of attendance 

Sector(s) Representing: Other: 

Although I am a veteran and a person of color, I don't work for or advise for any of the above listed 
areas.  I am employed with a public power utility in the field of telecommunications 

Commissioner District: 1 

Reason for wanting to serve:  

I bring an open mind to working with others in finding and vetting creative solutions to both 
technical and social issues.  I am very much a team player, but not a person who does not let his 
opinions go unsaid.  I have the ability to get my point across w/out offending my fellow team 
members.  Tact, professionalism, and a sincere willingness to help are my strong points. 

Other:  

5 Jeremy Lehn 

Removal from Council – 
lack of attendance 

Sector(s) Representing: Community at Large 

Commissioner District: 1 

Reason for wanting to serve:  

I want to help Wright County serve the public. I want to ensure that the people that need help are 
getting help, and the community is being served correctly as a whole. 

Other:  
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 Applicant Name Applicant Details 

6 Tina Diedrick 

Appointment to OSAC  

Sector(s) Representing: Board of Commissioners 

Commissioner District: 1 

Reason for wanting to serve:  

Opioids have been devasting communities across the US for decades. The highly addictive 
prescription drugs were fraudulently pushed as non-addictive; but were clearly the opposite...which 
led to abuse and addiction. Illegal opioids currently flowing across the border and through the mail 
(via the internet) continue to addict and kill thousands of people annually.  I want to be a part of the 
solutions to end this deadly epidemic. 

Other:  

Summary of Applicants by Sector  

By Sector Representative 

Addiction Medicine Rachael McDaniel 

Board of Commissioners Tina Diedrick – January 2023 

Community Member at Large Thomas Merrick 

Jeremy Lehn 

Christine Husom – January 2023 

Commissioner Selections Lloyd Hilgart (District 2 Selection) 
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By Sector Representative 

Community of color and other communities 
affected by historical patterns of discrimination, 
such as Indigenous and LGBTQ+ 

Lashale Eskridge 

Bradley Gangnon 

David Jimenez 

Corrections Chris Jahnke – WC Probation Selection 

Education Michelle Heizelman 

Bradley Gangnon 

Emergency Medical Services (EMS) Richard Ward – EMS Council Selection 

Human Services Kaylyn Sayen – WC Human Services Selection 

Lisa Jensen 

Bradley Gangnon 

Rachael McDaniel 

David Miller 

Law Enforcement Eric Kunkel – WC Sheriff’s Office Selection 

Pat Budke 

Todd Jorgenson 

Richard Ward 

Legal Professional Thomas Merrick 

Brian Lutes – WC Attorney’s Office Selection 
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By Sector Representative 

Local Municipality (city or township) Pat Budke 

Joe Hagerty 

Mark Hoffman 

Lloyd Hilgart 

Primary Care Melissa Pribyl 

Public Health Ann Bajari 

Kaylyn Sayen – WC Human Services Selection 

Other  

Healthcare/Hospital/Pharmacy Dawn Hagen 

Community Health & Wellness Melissa Pribyl 

Concerned Person Mark Hoffman 

Recovery (individual in recovery or recovery 
professional) 

Bradley Gangnon 

Caty Wurm 

Tonya Klug – January 2023 

Treatment Bradley Gangnon 

Caty Wurm 

Rachael McDaniel 

Veteran’s Services/Veteran David Jimenez 
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Wright County Parks Commission Minutes 
November 14, 2022 

6:00 P.M. 
 
Members in Attendance: Melanie Leckey, Brad Danielson, Mitch Klein, Kevin Bergquist, Commissioner Mark Daleiden, 
Martyn Dibben, Sarah Hansen,  
 
Staff in Attendance:  Ross Demant, Brad Harrington, Carson Law, Josh Thompson, Merissa Johnson, Don Mingo 
 
Guests in Attendance:   
    
Absent:     
 
Call to Order:  The November 14, 2022, meeting of the Wright County Parks Commission was called to order at 6:02 p.m.   
 
Approval of Minutes:  With the edit of removing a duplication of Brad Danielson’s name in the attendance list, Melanie 
Leckey moved to accept and approve the September 12, 2022, Parks Commission minutes as presented; seconded by 
Commissioner Daleiden.  The motion carried with all in favor.  
 
Approval of Agenda:  On a motion by Commissioner Daleiden, and a second by Martin Dibben, all voted in favor of 
approving the November 14, 2022, agenda as presented. 
 
Tax Forfeit Property-Henshaw Lake:  In May of 2018, the commission discussed a tax forfeit property at Henshaw Lake, and 
a decision was made to sell the property. The property has not yet been sold any sale of the property needed to be 
approved by the DNR due to its waterfront location. The County Attorney and Matt Detjen have communicated with the 
DNR about the property retention requirements and have now been approved for the sale but wanted to revisit the 
discussion with the commission. The property does not offer much in terms of hiking or trail opportunities due to its small 
size of 12 acres, but would provide an access to Henshaw Lake. Improvements would need to be made to the ditch system 
for water run-off and considering it has been untouched since its acquisition in 2018 some cleanup work is needed and a 
parking lot would likely need to be built. The commission decided to adhere to the previous motion to proceed with the 
sale of the property. 
 
Potential Property Purchase – Jerome Krueger Property:  Jerome Krueger owns property adjacent to Ney Park and 
approached the county to see if there was any interest in purchasing for park use. The full property is 51 acres and  
portions of the property would be usable for trails, prairie restoration, or potential wetlands. Staff would like to pursue an 
appraisal and engage in discussions with the owner to further determine interest level. The property may be divisible; 
parks would likely be interested in just the portion of the property that doesn’t include buildings. More information can be 
provided at the January meeting.  Martyn Dibben made a motion to proceed with an appraisal of the property and 
Melanie Leckey seconded the motion. The motion carried with all in favor. 
 
Crow River Regional Trail Signage and Kiosk: Staff have been looking into options for sign kiosks for the Crow River Regional 
Trail. The proposed design elements were presented. The kiosks would match existing kiosk designs on the Three Rivers 
Parks portion of the trail in terms of style but staff propose selecting different color scheme to distinguish the Wright 
County section of the park. The City of Delano may also incorporate similar signage. Recommended colors are caribou grey 
for the bases with tops in the parks logo green. Directional arrow signs would also match our parks logo blues and greens. 
Blade designs will be available soon and shared with the commission in January. The quote for one large kiosk with full trail 
map, two directional signs (positioned near benches on trail) with mileage to Luce Line and Delano, including installation, 
was $39,835. Funds used for purchase would be reimbursed by grant funds. Commissioner Daleiden made a motion to 
approve caribou grey and dark green colors. Kevin Bergquist seconded the motion. The motion carried with all in favor. 
 
Programming Updates:   
 

• Fall programs have started. Since September we have operated five naturalist type programs including the Fungus 
Among Us, Little Naturalists, and Nature and Learn Classes. The September Little Naturalist and Nature and Learn 
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classes had low attendance. We believe this is due to timing of the year with schools just getting going The October 
classes were at max capacity. The Little Naturalist class scheduled for November is at capacity and the Nature and 
Learn class is half full for November at this time. 

• On October 29, the department hosted the first ever Bertram Boo-tacular. In six weeks, we were able to bring together 
this “trunk-or-treat” style event at Bertram. There were 13 vendors set up in the campground with games and prizes 
for the public. There was no charge for the vendors or the public to be a part of the event. We were not sure what to 
expect for a turn out, but the weather was nice and we ended up with 2,000 people attend this event. There were 
some issues with parking and some logistics due to the crowd, that was not expected, but all in all the feedback was 
positive and we are looking forward to doing the event again next year with more vendors.  

• The Disabled Veterans Waterfowl Hunt took place on October 8 at Ney Park. We had 7 hunters attend the event. This 
was the first time we have had the event since 2019. In 2020 COVID cancelled the event and in 2021 the drought did. 
Conditions were good and the hunters had plenty of success with 19 birds being taken during the event. Once again, 
Four Points Retriever Club, Hasty-Silvercreek Sportsmens Club, Veteran’s Service Office, and Pheasants Forever were 
fantastic partners in making this event a success. 

• Winter programs opened for Registration on October 1 and reception has been good. At this time we have 4 spots left 
in the dog sledding program. We have 2 couples that have booked the cabin package for the Sweetheart Snowshoe 
and every program for the winter has someone registered for it with most being near 50% capacity.  

• Carson is currently working on her spring schedule with the community education departments and schools within the 
county. We are still seeing a high demand for partnerships with other entities such as these for programming. She has 
an upcoming winter camp with Wright County 4-H in February utilizing the cabins at Bertram which is at full capacity.  

• Josh Thompson shared that he has been working on building racks for ski rentals at Bertram. They are also adding a 
lighted loop at Ney Park which should allow for expanded programing.  

 
GMRPTC Shared Track Wheelchair Grant: GMRPTC has legacy funds and are taking grant proposals for action track chairs.  
Ross and Brad participated in a demo of the chairs in June when discussing options for making the parks more accessible. 
The cost of the chair, including the most requested options, is approximately $14,000, which would be fully covered by the 
grant funds. Additional upgrades could be purchased by the county such as a fishing pole holder with a maximum cost to 
the county of $1000 which should be available in the existing parks budget. Warranty covers all major repairs for the first 
two years. 
 
Should Wright County receive the grant, guidelines for use would need to be determined by the commission (i.e. 
reservation system, effect on trail conditions, liability waivers similar to canoe/kayak rentals, etc). It was suggested that at 
the start of the program, the chair be only made available at Bertram on a designated trail and expansion to Ney or 
Collinwood could be made after a trial period. The grant does stipulate that the first two years the chair would need to be 
made available at no cost to the public and also mandates that other park entities have the opportunity to loan it out for 
testing in their parks for a limited time frame, not to exceed 45 days per year.  
 
The grant application is due December 9th. This is a pilot program with only one grant available, but Wright County has a 
good chance at being a top applicant considering our central location and in being able to accommodate all the 
requirements for storage, maintenance, charging, etc. If the grant is awarded, guidelines will be brought back to the 
commission to determine, likely in January.  Kevin Bergquist made a motion to fully support the application for the track 
chair for Wright County Parks. Commissioner Daleinden seconded the motion. The motion carried with all in favor. 
 
Campground Updates:  Josh Thompson has been working to learn the Bertram and Schroeder campgrounds this summer, 
while assisting in training Merissa Johnson. One thing he noticed, working closely with all three campgrounds was that 
there seemed to be a lot of people living out of the campgrounds, rotating between the three, which might not otherwise 
have been apparent if staff weren’t communicating so closely. Josh also mentioned that a social media marketing 
campaign will be implemented soon to push for more winter cabin rentals. Don felt the camping season went great and 
was thankful to the board for supporting the campgrounds. Merissa enjoyed her first year back working in the parks and 
reported that although Schroeder is a small park, it’s a very well utilized park. She felt she had a good team of summer 
staff this year and their wide variety of skills was very helpful. MEA weekend required some troubleshooting as the temps 
dropped below freezing to be able to keep the water lines open but they were able to come up with a plan and keep the 
campgrounds open longer. Campground reservations open March 6th for the 2023 season.  
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Other: 
 
Project updates from Ross: 

• CR 17 repairs were made following spring washouts.  More shouldering will be completed next year.  

• The Ney Park lighting bid packet is being created for bid opening in January and an estimated October project 
completion date.  

• The culvert illumination project is being pushed to 2023 to accommodate snowmobile trail grooming/usage.  

• Ross has been working with the City of Hanover and a developer to determine the best way to run the Crow River 
Regional Trail through the new development on CR 20. There is discussion to include the trail head as part of the 
development but they are waiting for recommendations from City of Hanover. There will be some grant funding 
available to help with this project. Updates on this project will be shared in January.  

• Update to Otsego disc golf meeting in July: Ross met with them again and they determined Otsego County Park 
isn’t really built to be able to best accommodate a disc golf course and the county already has a park that offers 
disc golf in that area. They will try to work with the city for that project.  

• 2023 projects will be summarized for the January meeting. 
 
The next meeting is scheduled for January 9th, 2022, at the Public Works Building in Buffalo. 

 
The meeting was adjourned at 7:28 p.m. 
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CONTRACT FOR LEGAL SERVICES 
CHILD PROTECTION

THIS AGREEMENT made and entered into by and between the COUNTY OF WRIGHT 
(County) and CATHLEEN GABRIEL (Attorney), all of which are collectively referred to herein 
as “the Parties”

RECITALS

WHEREAS, the County wishes to contract with Attorney for the provision of professional legal 
services in representation of individuals in child protection cases in the District Court.  

WHEREAS, the Attorney is duly licensed, qualified, and willing to perform the services. 

WHEREAS, there are funds available for the purchase of these services;

WHEREAS, the parties entered into a contract for the purchase of these services on 
December 15, 2020.  Since that time, there has been legislative action which requires 
appointment of an attorney at emergency hearings.  

WHEREAS, in light of these statutory changes, the parties wish to enter into a new 
agreement which supersedes the prior contract.  

NOW, THEREFORE, in consideration of the mutual undertakings and agreements hereinafter 
set forth, the County, and the Attorney agree as follows:

1) Term

The Attorney agrees to furnish legal services and representation in actions for parents, 
who do not have private attorneys, and who are deemed indigent by the court in child 
protection cases during the period commencing January 1, 2021, and terminating 
December 31, 2025.2023.

2) Compensation

The cost of this Agreement shall be and not exceed $98,880 87,360. The amount of 
$8,2407,280 shall be paid each month to the Attorney commencing January 1, 2021.

3) Services to be Provided

The Attorney agrees to furnish legal services and representation in actions for parents, 
who do not have private attorneys, and who are deemed indigent by a district court Judge 
in child protection cases filed by Wright County. This includes representation at EPC 
Hearings.  If the Attorney is unavailable for an EPC Hearing, the Attorney will make 
reasonable efforts to secure the appearance of competent counsel.  If the Attorney 
believes there is a conflict of interest with the client then the Attorney shall decline or 
withdraw from representation. The County or District Court Judge will have to select 

Commented [JAB1]:  Start Feb 1?
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2

another attorney to represent the party. This will be at the County expense and have no 
financial impact on this Contract. The Attorney will follow all applicable rules of court 
when withdrawing from representation.

Page 5 of 8

62



3

4) Payment for Services

Payment for services shall be made directly to the Attorney each month for services in 
the manner provided by law and day selected by the County in accordance with their 
procedures.

5) Independent Contractor Status

At all times and for all purposes hereunder, Attorney shall be an independent contractor 
and is not an employee of the County for any purpose. No statement contained in this 
Contract shall be construed so as to find Attorney to be an employee of the County, and 
Attorney shall not be entitled to any of the rights, privileges, or benefits of employees of 
the County, including but not limited to, workers’ compensation, health/death benefits, 
and indemnification for third-party personal injury or property damage claims.

Attorney’s provision of services under this Contract shall not prevent attorney from 
accepting court appointments to provide legal counsel in matters outside the scope of this 
Contract. However, in the event of any conflict of interest presented by such 
representation by Attorney, provision of services under this Contract shall take 
precedence.

Attorney acknowledges and agrees that no withholding or deduction for State or Federal 
income taxes, FICA, FUTA, or otherwise, will be made from the payments due Attorney 
and that it is Attorney’s sole obligation to comply with the applicable provisions of all 
Federal and State Tax laws.

Attorney shall at all times be free to exercise initiative, judgment and discretion as to how 
to best perform or provide services identified herein.

Attorney is responsible for hiring sufficient workers to perform the services/duties 
required by this Contract, withholding their taxes, and paying all other employment tax 
obligations on their behalf.

6) Indemnification and Insurance

The Attorney agrees to defend, indemnify and hold harmless the County, its officers and 
employees against any and all liability, loss, costs, damages and expenses which the 
County, its officers or employees may hereafter sustain, incur, or be required to pay 
arising out of the Attorney's performance or failure to adequately perform any obligations 
pursuant to this Contract. The Attorney shall carry malpractice insurance.

7) Data Practices

All data collected, created, received, maintained, or disseminated for any purposes by the 
activities of Attorney because of this Contract is governed by the Minnesota Government 
Data Practices Act, Minnesota Statutes Chapter 13, as amended, the Minnesota Rules
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implementing such act now in force or as adopted, as well as federal regulations on data 
privacy.

8) Records Availability and Retention

Pursuant to Minn. Stat. § 16C.05, Subd. 5, the Attorney agrees that the County, the State 
Auditor, or any of their duly authorized representatives at any time during normal 
business hours and as often as they may reasonable deem necessary, shall have access to 
and the right to examine, audit, excerpt, and transcribe any books, documents, papers, 
records, etc., which are pertinent to the accounting practices and procedures of the 
Attorney and involve transactions relating to this Contract.

Attorney agrees to maintain these records for a period of six years from the date of 
termination of this Contract.

9) Merger and Modification

a) It is understood and agreed that the entire agreement between the parties is 
contained herein and that this Contract supersedes all oral agreements and 
negotiations between the parties relating to the subject matter. All items referred 
to in this Contract are incorporated or attached and are deemed to be part of this 
Contract.

b) Any material alterations, variations, modifications, or waivers of provisions of 
this Contract shall be valid only when they have been reduced to writing as an 
amendment and signed by the parties.

10) Default and Cancellation

a) If the Attorney fails to perform any of the provisions of this Contract or so fails to 
administer the work as to endanger the performance of the Contract, this shall 
constitute default.

Unless the Attorney's default is excused, the County, may, upon written notice, 
immediately cancel this Contract in its entirety.

b) This Contract may be cancelled with or without cause by either party upon thirty 
days' written notice.

11) Subcontracting and Assignment

Attorney shall be allowed to enter into any subcontract for performance of any services 
contemplated under this Contract with the prior written approval of the County and 
subject to such conditions and provisions as the County may deem necessary. The 
Attorney shall be responsible for the performance of all subcontractors. All
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subcontractors shall hold a valid Minnesota attorney license and have the required 
expertise to represent individuals in child protection cases.

12) Nondiscrimination

During the performance of this Contract, the Attorney agrees to the following:
No person shall, on the grounds of race, color, religion, age, sex, disability, marital status, 
public assistance status, criminal record, creed or national origin be excluded from full 
employment rights in, participation in, be denied the benefits of or be otherwise subjected 
to discrimination under any and all applicable federal and state laws against 
discrimination.

13) Renewal

This Contract shall be automatically extended for an additional term of one year at the 
end of the term set out in Section 1, unless, on or before thirty (30) days prior to the end 
of the initial term or additional term, as the case may be, any party notifies the other party 
that it wishes to terminate the Contract at the end of such term.

IN WITNESS WHEREOF the County of Wright has caused this Contract to be signed by 
its duly authorized officers and the Attorney has hereunto set her hand.

Cathleen Gabriel
Attorney at Law COUNTY OF WRIGHT, MINNESOTA

By:    /s/ Cathleen Gabriel By:  
Cathleen Gabriel Chairperson, County Board

Date:    By:
County Coordinator

Date:  
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WRIGHT COUNTY

Years of Service Recognition
COUNTY BOARD MEETING

JANUARY 17, 2023
9:30 A.M.

EMPLOYEE SERVICE AWARDS ARE BASED ON THE ANNIVERSARY DATES THAT FALL BETWEEN OCTOBER 1, 2022 AND DECEMBER 31, 2022

25 YEARS
Brian Johnson, Sheriff's Office

20 YEARS
Wanda Maresh, Assessor
Karen Bautch, Health & Human Services 
Barbara Schlimme, Attorney

15 YEARS
Craig Mueller, Planning & Zoning
Judy Voigt, Sheriff's Office
Katharine Laymon, Health & Human Services

10 YEARS
Stacie McNaughton, Attorney
Gina Sandin, Sheriff's Office
Katie Brown, Health & Human Services

 5 YEARS
Jeremy Bautch, Sheriff's Office
Connor Gerads, Sheriff's Office
Loren Green, Highway 
Jacob Anson, Health & Human Services
Matthew Detjen, Parks & Recreation
Dustin Hochstetler, Sheriff's Office
Trinity Nathe, Recorder
Ian Warpula, Sheriff's Office
Carrie Brings, Sheriff's Office
Charity Mealman, Sheriff's Office
Jason Oltmanns, Sheriff's Office
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District 1 
District 2 
District 3 
District 4 
District 5 

Tina Diedrick 
Darek Vetsch 
Jeanne Holland 
Nadine Schoen 
Michael Kaczmarek 

 

 
BOARD OF WRIGHT COUNTY COMMISSIONERS 

 

 
COUNTY BOARD WORKSHOP  

 
RECOMMENDATIONS 

 
January 10, 2023 

 
 

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE COUNTY BOARD 
 
1.  Schedule Meetings as Needed  
     i.  Retreat Date in February  
 
RECOMMENDATION: To schedule a retreat for 9 a.m. to noon Wednesday, February 8.  
     
    ii.  Broadband Committee Meeting 
 
RECOMMENDATION: To schedule a Broadband Committee meeting at 9 a.m. Wednesday, January 18.  
 
   iii. HHS Discussion for the Business Manager Position 
 
RECOMMENDATION: To schedule a Committee of the Whole (COTW) meeting at 10:30 a.m. Wednesday, January 18 to 
discuss the vacant Health and Human Services (HHS) Business Manager position, the potential tax issues surrounding 
solar energy storage, and to support Commissioner Darek Vetsch discussing these issues on behalf of the board.  
      
    iv.  Auditor/Treasurer Review 
 
RECOMMENDATION: To schedule a COTW closed session to review the Auditor/Treasurer and discuss expectations for 
2023 at 11:30 a.m. Wednesday, January 18. 
 
    v. Phone Line Billing review 
 
RECOMMENDATION: To direct staff to provide information regarding phone services received by the county at all 
locations, specifically, the name of current phone carriers and how they were selected, the cost per line, the long-distance 
policy, the number of lines currently being billed for at the Government Center and the phone service policy for 
organizations that lease space in the Government Center. 
 
   vi. Board Packet Scheduling  
 
RECOMMENDATION: To allow Administration staff time to become acquainted with the new procedures surrounding 
the creation of weekly board packets with the intention of moving the timeline up as able providing commissioners 
adequate time to prepare. 
 
    vii. Change to Board Schedule 
 
RECOMMENDATION: To move board meetings in July due to the Fourth of July holiday, to Tuesday, July 11 and 25 and 
Tuesday, July 18 for the board workshop. 
 
   viii. IT Security 
 
RECOMMENDATION: To have a closed session discussion about Information Technology (IT) security with IT director 
Matthew Fomby at some future meeting.  
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01-10-2023 County Board Workshop Recommendations  Page 2 of 2 
 
ix. HHS Purchase Agreement Overview 
 
RECOMMENDATION: To recommend the Economic Development Authority (EDA) continue in the sale of the Human 
Services Center for which a Purchase Agreement exists.  
 
2.   GIS Overview 
 
3.  CMRP Overview 
 
4. ERP Informational Discussion 
 
5. Snow Removal Process & Contract 
 
RECOMMENDATION: To continue utilizing the parking spots as approved by the board and continue to allow the 
Highway Department time to move snow as it is able. 
 
 
 
County Board Workshop Recommendations submitted by Philip Hodges, Administration Specialist 
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	Agenda
	A. - Approve Wright County Board Meeting Minutes from January 3, 2023.
	1. - Approve Wright County Workshop Minutes from January 10, 2023.
	2. - Approve LG 220 Application For Exempt Permit For Charitable Gambling Application For Three of a Kind.
	3. - Acknowledge Position Replacement Report.
	1. - Motion to approve transfer of $103,862.25 from Planning and Zoning to SCORE program that was approved during the 2022 budget.
	2. - Motion to approve the reimbursement of the American Rescue Plan Act Funds (ARP) as follows:

County ARP Funds:

Approval of County Reimbursement of $143.59 from 01-099-493.6910 Transfer Out into 01-100-493.5910 Transfer In as follows:

$143.59 for Admin
	3. - Motion to approve the reimbursement of the American Rescue Plan Act Funds (ARP) as follows:



Approval of use of ARP funds from 01-099-493.

$489.75       2.34  Aid to Nonprofit Organizations- 4-H

$972.66      2.34  Aid to Nonprofit Organizations- Coka
	4. - Acknowledge Warrants Issued Between December 24, 2022 And January 6, 2023.
	1. - Approve Opioid Settlement Advisory Council (OSAC) Appointment, Member Removal:

1. Transition Christine Husom from appointed County Commissioner sector representative to Community At Large

2. Approve Tonya Klug and Tina Diedrick as new OSAC members

3.
	A. - Authorize The Parks and Recreation Department To Proceed To Phase 2 As It Relates To The Creation Of Construction And Bidding Documents For The Redesign Of The Schroeder Campground.
	B. - Authorize The Parks And Recreation Department To Develop A Value And Price Negotiation For A Potential 30 Acres Acquisition In Maple Lake Adjacent To Robert Ney Regional Park.
	C. - Approve updated contract for legal services for parent representation attorneys in child protection matters.
	D. - Schedule Transportation Committee Meeting of the Whole (TCOTW) for a mutually agreeable date/time in February
	E. - Quarterly Years of Service Recognition.
	1. - Discuss the Upcoming AMC Legislative Conference on February 21-23, 2023.
	B. - Approve County Board Workshop Recommendations from January 10, 2023.
	C. - Schedule a Ways and Means Committee Meeting to Discuss Updates to Wright County Policies 710 & 711.
	D. - Schedule a Committee of the Whole Meeting to Discuss Desk Phones.
	1. - Closed Session to Review Pending Litigation
	A. - Warrants Issued



