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Commissioner Darek Vetsch opened the meeting at 9:00 a.m.

I. Schedule Meetings as Needed 
Vetsch wanted to briefly touch on a few legislative items. He said the Homestead Marketing Exclusion 1504 was currently the same House version as last year which was not robust enough to make changes from commercial to residential. Vetsch said he would like to send another letter including bullet points and include recommendations from the Department of Revenue. He also spoke about the House File 1427 which was the electric generation battery storage bill that was proposed. Vetsch said legislation is moving more that he thought it would. Becker and Sherburne County were really stepping up their efforts. He said Wright County would be submitting a letter of opposition of this because in the future it could impact Wright County. Vetsch said he was still working with Department of Motor Vehicles (DMV) to get a press release on the new testing facility in Buffalo. He said all that he could share at this time was that it was to be a full-time testing facility. 
County Administrator Lee Kelly said there were no meetings to schedule. He wanted to bring awareness to an email sent from Marion Larson, Regional Emergency Medical Services (EMS) Coordinator for Central Minnesota EMS asking for future funding from counties. Kelly was planning to follow up with this in the next workshop in March. Vetsch would like to follow up on setting up a Committee of the Whole meeting to discuss lessons learned during elections.
RECOMMENDATION: No Meetings to schedule. Formalize EMS funding at next board meeting. Schedule a Committee of the Whole at next board meeting to discuss lessons learned during elections.

II. Review Request of Need Form Nobles County’s Certificate of Need Documents 
Recommend to table indefinitely until speak with outside counsel. 
RECOMMENDATION: To table discussion indefinitely until speaking with outside counsel. 

III. Water Quality Grant Applications 
Kelly said the group met the previous week to review applications and provide recommendations. Project Administrator Elizabeth Karels said cities, townships and counties were eligible for the water quality grants. This opened at the beginning of December 2022 and applications were due last week. $2 million of American Rescue Plan (ARP) funds were set aside for this program and projects could be submitted up to $1 million. The project would have to be eligible under ARP and within the constraints of the program. Applicants had to answer questions and identify water quality issues. Karels said 10 applications were received and, two were ineligible so eight applications were reviewed. The scoring committee is recommending six applicants for the funding.

In the City of Cokato storm water pond by Sucker Creek requested $250,000 in funding. Monticello Ditch #33 was recommended to receive $970,625. She said the Indian Lake Improvement District was recommended $159,375 for gully repair, The City of Delano wanted Ditch #34 improvements and was recommended $400,000. Karels also listed The City of Otsego recommending $210,000 for Otsego Creek Restoration Project and the City of Howard Lake $10,000 for Howard Lake Watershed Improvement Study. Commissioner Mike Kaczmarek said this was not easy scoring process. He asked if the county could get funding from other counties, Karels said all counties are eligible for ARP funds. 

Kaczmarek said the joint part of Joint Ditch #15 was with Meeker, McLeod Counties. He would like to reach out. Assistant County Administrator Mattice said this application scored high on water quality but not so much on said ditch. It really focused more on the water quality than the ditch function. Vetsch agreed that this was more for flow issue. Mattice said there was not a lot of ditch work in this application. Karels said Maple Lake did not get funded. It was asking for a Weir project. The City of Albertville didn’t seem to have a water quality purpose, it was more aesthetics, and the improvement was not listed clearly. Karels said the other two were not scored at all, understanding the need but not part of the grant program requirements. Vetsch said the county had not gotten funds like this before to tackle a large water quality project.
Karels said the next steps included running this by Baker Tilly, the ARP Committee, the board would need to grant approval and then the grants would be executed in March 2023. The deadline for expenses to be obligated was December 31, 2024. The final reimbursement request to the county had to be completed on November 30,2026. Karels said all invoices would be paid December 31, 2026.
RECOMMENDATION: Bring the recommendations as presented to the board. 
IV. Review And Discussion of The Draft 2024 Budget Schedule 
Finance Director Lindsey Meyer said she would like feedback with proposed schedule and discuss making changes if necessary. She said few concerns had come from departments. Meyer explained that the first discussion was at this meeting, and the next critical time point highlighted would be discussing evaluation. She said at the end of March/early April the assessor’s team gets the spring mini submitted that Meyer could make assumptions on for evaluation tax capacity. 
This will be prepared and ready for discussion on Wednesday, April 19. She said the other items that will be included in that discussion are high level commitments. She said Finance is obligated to front desk service and employee labor contracts. She wanted to get an idea of where the county was at for 2024 levy. She said budget workbooks will be distributed to departments on Monday, May 1, which was also the due date for Capital Improvement Projects (CIP) requests. 
Meyer said after some information from the board discussing high-level information and forecasting, she was hoping to have full board discussion on Tuesday, May 9 with the intent to discuss further and define what that means to departments on Friday, May 12. 
Draft budget workbooks would be expected back to Meyer’s office on Tuesday, June 13. The Finance Department will then provide a high-level summary to commissioners on Wednesday, July 12. Immediately following will be CIP Committee meetings where there will be department budget meetings to explain the pressures in their offices. She said there would then be a new report on Monday, August 14. 
Also, if there was anything significant discussed at meeting or a large item for review, she would notify commissioners.
The full budget book will be prepared and delivered to commissioners by Monday, August 14. On Wednesday, August 30 the board will then meet to present CIP at the Committee of the Whole. Vetsch said he would meet with Meyer to further discuss dates. 
Kaczmarek asked about the process of new staff requests as it related to the budget schedule, or if it was going to be a yearlong process.
Kelly said thank you for putting this together and this is a goodtime line. Kaczmarek appreciated the timeline as well. 
RECOMMENDATION: Proceed with the proposed 2024 budget calendar

V. Discuss 457b Deferred Compensation
Kaczmarek suggested having more vendors available. Vetsch said the process was the hard part for payroll and Human Resources (HR). It’s a massive workload and doing this different for each new vendor all at once is overwhelming. 
HR Director Schawn Johnson said if the county wanted to make a change it would have to go through the Personnel Committee. Meyer said it was rare that a new plan was offered, usually there were less options. 

There was discussion that maybe Minnesota State Retirement System (MSRS) would only be offered to new employees and long-term employees would be offered a match but would not be forced out of their current plan. 
Commissioner Jeanne Holland asked if employees could transfer to MSRS or if they could stay with their preferred vendor. She also wanted it to be clearly relayed to currently employees that they had the option. Assistant County Attorney Greg Kryzer said this needed to be referred to Personnel Committee if there were going to be changes made. Commissioner Tina Diedrick said stick with what the county has and give people incentive to move into MSRS. 

Kaczmarek said there were approximately 73 other employees using the other three approved vendors and employees are not able to receive the same benefit as those using MSRS because of this contract language. This is not fair or consistent, he said. Kaczmarek said he had inquired in the past about the workload for adding more vendors and finance staff advised that their effort was minimal. 

Johnson said he would provide contacts and persons to work with if employees would like to make the change but, he was not a financial advisor so he could not give advice in that department. He said there have been representatives out to talk to staff and he did try to get staff information. He would work to get MSRS back for another presentation.


RECOMMENDATION: Keep the plan contribution as is and communicate to employees their options.


The meeting adjourned at 10:21 a.m. 
County Board Workshop Minutes submitted by Delia Scepaniak, Administration Specialist
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