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	BOARD MINUTES
BOARD OF WRIGHT COUNTY COMMISSIONERS
Tuesday, February 21, 2023
DATE APPROVED: Tuesday, March 7 2023

	
Tina Diedrick, District 1
Darek Vetsch, District 2 
Jeanne Holland, District 3 
Nadine Schoen, District 4 
Michael Kaczmarek, District 5




The Wright County Board met in regular session at 9:00 A.M. with Diedrick, Vetsch, Holland, Schoen, and Kaczmarek present.

	Present and responding to roll call were the following:

	Board of Commissioners:
	Tina Diedrick
Jeanne Holland
Michael Kaczmarek
Nadine Schoen
Darek Vetsch






	I.
	[bookmark: S2276]PLEDGE OF ALLEGIANCE



	II.
	[bookmark: S2277]MINUTES - DISPENSE WITH READING, APPROVE AS WRITTEN/REVISED



	A.
	[bookmark: I2438]Approve Committee and Workshop Minutes:
   1.   Personnel Committee Minutes (02-08-2023)
   2.   Broadband Committee Minutes (02-09-2023)
   3.   County Board Workshop Minutes (02-14-2023)
   4.   Ways & Means Committee Minutes (02-15-2023)
   5.   Ditch Committee of the Whole Public Hearing Minutes (02-16-2023)





	Commissioner Darek Vetsch asked to pull the Personnel Committee Minutes. Administrator Lee Kelly said the Ditch Committee of the Whole public hearing minutes did have recommendations that needed to be included. 
The board minutes from Tuesday, February 7 were missing and needed to be approved at the next board meeting. 
Vetsch would like to keep item on the Personnel Committee Minutes, this was for a Health Partners grant for $85,000 to cover the Eligibility Specialist position and the board would like to move forward with getting this grant to fill the position because of time sensitivity. Commissioner Michael Kaczmarek asked how much of the wages and benefits would be covered the first year. Vetsch said this grant covered the entirety of the first year. Vetsch said the attendance of the Personnel Committee meeting needed to be updated and the recommendations needed to be made clear.

Commissioner Jeanne Holland moved to approve item VI on the Personnel Committee minutes recommendations. The motion was seconded by Commissioner Nadine Schoen. The motion passed 5-0.

Kaczmarek said he would like to make changes to the County Board Workshop minutes. He said he asked about the budget schedule, wondering if it would it be omitted or a yearlong process. He also said he would like added to the board workshop minutes that there are approximately 73 employees using the other approved vendors and are not able to use the same benefit because of this contract language. This is unfair and inconsistent. Finance staff advised that that this effort was minimal.

Commissioner Jeanne Holland said in the board workshop minutes under deferred comp, strike where it read “it was something to investigate” and mention it was asked if employees could transfer to MSRS as their preferred vendor and relay that information to employees. 

Kaczmarek moved to approve the committee minutes. The motion was seconded by Schoen. The motion passed 5-0.




	



	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0




	III.
	[bookmark: S2278]REVIEW & APPROVAL OF AGENDA



	*Add Recommendations to Ditch Committee of the Whole Public Hearing



	Holland moved to approve the agenda. The motion was seconded by Kaczmarek. The motion passed 5-0.




	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0





	IV.
	[bookmark: S2279]CONSENT AGENDA

	

	Kaczmarek moved to approve the Consent Agenda. The motion was seconded by Schoen. The motion passed 5-0.



	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0




	A.
	[bookmark: S2281]ADMINISTRATION - FINANCE


	1.
	[bookmark: I2443]Motion to Approve the Reimbursement of the American Rescue Plan Act (ARP) Funds as Follows:
i.  Approval of Use of ARP Funds From 01-099-493-8419-6261.
$5,500.00     2.26 Education Assistance- Senior Technology


	2.
	[bookmark: I2444]Motion to approve the reimbursement of the American Rescue Plan Act (ARP) Funds as follows:
County ARP Funds:
Approval of County Reimbursement of $170.26 from 01-099-493.6910 Transfer Out into 01-100-493.5910 Transfer In as follows:
$170.26 for Administrative Expenses-Staff Costs


	3.
	[bookmark: I2445]Acknowledge the attached budget adjustments for the months of December and January .


	4.
	[bookmark: I2446]Motion to approve transfer of $49,000 from General Fund (01-100-000-0000-6910-000000) to Highway Fund (03-310-000-0000-5910-000000) to coverage increase in insurance cost.


	5.
	[bookmark: I2447]Motion to Approve List of Restricted Amounts Required By Law. 
Authorize Standard Carryovers From 2022 Budget and Carryovers Requested By Departments to the 2023 Budget.
Approve Authorization to Designate Fund Balance in Special Revenue, Debt Service, and Capital Projects Funds According to County's Fund Balance Policy and Accounting Standards, Based On Estimates and Amounts Could Change.


	6.
	[bookmark: I2448]Approve Renewal Of Annual Seasonal On-Sale and Sunday Liquor License For Whispering Pines, LLC For The License Period April 1, 2023 to November 30, 2023.   Contingent on approval by Corinna Township


	7.
	[bookmark: I2449]Warrants Issued




	B.
	[bookmark: S2283]ADMINISTRATION - PROJECT ADMINISTRATION


	1.
	[bookmark: I2452]Approve Letter of Commitment For Meeker Cooperative Light and Power Association's Grant Application To Receive Funding Under The Grid Resilience And Innovation Partnerships (GRIP) Program To Install Smart Grid Technologies.


	C.
	[bookmark: S2289]HEALTH & HUMAN SERVICES


	1.
	[bookmark: I2459]Accept Additional $25,809 For 12-31-2022 To 12-31-2023 As Amendment To 04-01-2020To 12-31-2022 $77,700 Children's Mental Health Respite Grant. Total Amount: $103,509


	D.
	[bookmark: S2294]RECORDER


	1.
	[bookmark: I2465]Request for Approval Of The Plat Of Country Estates 2nd Addition Located In Victor Township.


	E.
	[bookmark: S2297]VETERAN SERVICES


	1.
	[bookmark: I2469]1-Sign Resolution To Accept Gift Of $300.00 From Disabled American Veterans (DAV) Auxiliary Hutchinson Area Unit 37.
2-Add The $300 To 01-121-000-0000-6411 - Operating Supplies Expenditure Category.
3-Sign A Thank You Letter To Be Sent Back To The DAV Auxiliary.




	V.
	[bookmark: S2298]TIMED AGENDA ITEMS

	A.
	[bookmark: S2299]9:02 AM - ELIZABETH KARELS, PROJECT ADMINISTRATION

	1.
	[bookmark: I2472]Adopt eight separate resolutions offering financial contributions and support for state Border-to-Border grant applications:
- Arvig – Wright County 
- CenturyLink – Otsego
- Charter – East Wright County
- Charter – Northwest Wright County
- Frontier – Clearwater area
- Frontier – Delano area
- Meeker Cooperative – Southside Township
- Meeker Cooperative – French Lake Township


	
	



	Assistant Administrator Clay Wilfahrt spoke for Project Administrator Elizabeth Karels as she was absent. The Broadband Committee met the week prior and recommended the eight resolutions move forward for funding approval. The total amount of those resolutions was slightly more than $3.7 million. The county already obligated $2.1 million, and the total amount allocated for broadband was less than $7.4 million. Each of the projects was recommended to move forward under the condition that it also received funding by the state with the border-to-border program for underserved and unserved areas of the state, so all projects would have to meet that requirement. By the county contributing to these, it strengthened the application at the state level. Wilfahrt said if approved these grants would serve 3,400 locations across the county. 

Vetsch explained that the county did not show preference to internet service providers (ISP). The county would work with any provider if the grant application was brought forward. Kaczmarek asked if this ARP money needed to be spent before a certain date. Finance Director Lindsey Meyer said it needed to be obligated by December 31, 2024 and needed to be paid or spent by 2026. Wilfahrt said all applications for the state program were due Thursday, March 2.



	Schoen moved to adopt the resolutions for state Border-to-Border grant applications. The motion was seconded by Commissioner Tina Diedrick. The motion passed 5-0.




	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0




	B.
	[bookmark: S2300]9:07 AM - MARC MATTICE, ADMINISTRATION


	1.
	[bookmark: I2474]Request To Set Date And Time For Public Hearing Related To Mid-Year Changes In Fees For Service Schedule  Suggest 9:30 a.m. Tuesday, March 21, 2023.


	Assistant County Administrator Marc Mattice said there was some mid-year modifications. He said the Sheriff’s Office had two changes, Planning and Zoning had one addition and there was a modification from Sheriffs to Administration for dangerous dogs. Mattice would like to set the public hearing for 9:30 a.m. on Tuesday, March 21.

	
Diedrick moved to set the Public Hearing for 9:30 a.m. on Tuesday, March 21. The motion was seconded by Holland. The motion passed 5-0.




	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0




	C.
	[bookmark: S2301]9:12 AM - Lindsey Meyer, Finance & Taxpayer Services


	

	1.
	[bookmark: I2476]Authorize Signatures on Change Order for Wright County Optimization Services Statement of Work.
Meyer said she was asking for authorization on a change order for optimization agreement with Sierra Cedar. The support vendor for Oracle Enterprise Resource Planning (ERP). She was asking for an increase of the “not to exceed amount” of $75,000 up to $330,000. That did not mean the $330,000 would be spent, she would only go up to that amount if needed. Meyer said the system needed support and Finance was spending the funds quickly while continuing to navigate issues.  

Kaczmarek said there were 15 consultants from Sierra Cedar that cost $1.5 million. He wanted to know if this was part of this service or if it was separate, and Meyer said it was separate. She said Phase One was live now, and the consultants were now helping to implement Phase Two which is what Kaczmarek was referencing. She said as implementors she felt it was important to have Sierra Cedar continue with support because it had access to Phase One implementors if there were questions. 

Kaczmarek asked if they were in Minnesota or if they came to the county and asked how timely the responses were. Meyer said she didn’t believe Sierra Cedar was local but these requests were submitted online. Assistant Finance Director Heather Lemieux said Sierra Cedar was not as timely as she would like. She had Project Manager Tony Kothlow reach out to Sierra Cedar to try and resolve this issue. She said she had meetings with Sierra Cedar twice a week. 

Vetsch said the county was handcuffed on this issue because the county did not want to reach out to another help desk provider. There was not much the county could do, but he appreciated the comments on this. Diedrick said she would like to grant a $50,000 over the next 60 days with an evaluation and an assessment to see how well it was working and wanted to hear about how the support and implementation had been with the team. If more money was needed she said she wanted Finance to come back and have the conversation with the board again. 

Kaczmarek asked what the gain be by holding the money back. Lemieux said the support would most likely fail. Meyer said a change order would be submitted to Sierra Cedar once the funds were released so Sierra Cedar would know how much the county is willing to spend. Kaczmarek said he did not want to make life harder. Vetsch said by holding back the dollars it may raise concern. Diedrick asked where the additional funds would come from. Vetsch said this would come from fund balance. 

Meyer said she would see that if only being granted $50,000 this would tie the county’s hands by not getting things done in a timely fashion and when finance needed Sierra Cedar’s services it is a definite need. Finance does not reach out unless it truly needs help and Sierra Cedar is the only one able to help. Holland said she agreed with Diedrick. She knew this was tough and appreciated the updates. She thought that the board was keeping an eye on this and keeping track and it was good to let constituents know that.




	Diedrick made a motion to approve the change order to extend the contract with Sierra Cedar from $75,000 to $125,000 and come forward for additional funds a later date after the amount is exhausted. The motion was seconded by Holland. The motion passed 5-0.



	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0





	VI.
	[bookmark: S2303]ITEMS FOR CONSIDERATION

	A.
	[bookmark: S2304]ADMINISTRATION


	1.
	[bookmark: I2480]Approve LG220 Application for Exempt Permit to conduct a Raffle for the Ancient Free & Accepted Masons of MN on April 1, 2023.


	Diedrick moved to approve the LG220 application for exempt permit to conduct a raffle for the Ancient Free & Accepted Masons of Minnesota. The motion was seconded by Schoen. The motion passed 5-0.





	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0





	B.
	[bookmark: S2305]COMMITTEE MINUTES


	1.
	[bookmark: I2482]Approve Committee and Workshop Recommendations:
   1.   Personnel Committee Recommendations (02-08-2023)
   2.   Broadband Committee Recommendations (02-09-2023)
   3.   County Board Workshop Recommendations (02-14-2023)
   4.   Ditch Committee of the Whole Public Hearing Recommendations (02-16-2023)
   5. Ways and Means Committee Recommendations (02-15-2023)


	  
Kaczmarek made a motion to approve the County Board Workshop recommendations removing Item V for further discussion. The motion was seconded by Holland. The motion passed 5-0.

Kaczmarek made a motion to allow county match to apply to all four vendors not just MSRS for county employees. The motion died for lack of a second. 

Schoen moved to approve the Ways and Means recommendations. The motion was seconded by Diedrick. The motion passed 5-0.

Kaczmarek moved to approve the Ditch Committee of the Whole Public Hearing recommendations. The motion was seconded by Schoen. The motion passed 5-0.





	VII.
	[bookmark: S2306]ADVISORY COMMITTEE / ADVISORY BOARD UPDATES



	County Administrator Lee Kelly 
He said mediation for union contracts came to an agreement and would be written up to come before the board in the future. He attended the Regional Administrators Meeting Friday, February 17 where there was discussion with The Association of Minnesota Counties (AMC) on a few legislative items. Stearns County discussed with the Emergency Management Board getting together the financial requests as well as the benefits to the county. He said the legislative conference was now moved virtually he was anticipating an overview on those items at the conference as well. Lastly, he wanted to send condolences to the family of former Public Health Director Carol Sheppard, who passed away the previous week. 

Commissioner Mike Kaczmarek
He attended the Emergency Medical Services Board Meeting, Kaczmarek said longtime member Denny Robowski retired after many years of service.  He also went to a Montrose City Council meeting, one of the inquiries they had was if evening board meetings could be considered, and Kaczmarek said he gave a few reasons why the county would not be having night meetings. He said he did the KRWC Radio Spotlight last week and attended the Cokato Rotary. 

Commissioner Nadine Schoen
She went to the 7W Transportation with MN Dot meeting and wanted to help disperse the information in transportation needs in our area. She was also informed that there was a lot of money available through grants with Build America. 

Commissioner Derek Vetsch
Vetsch said there were numerous internal meetings the previous week. He said the Economic Department Partnership (EDP) met and it was still looking at a marketing initiative regarding the loan program. The loan program has not yet been developed.  It is something that we hypothetically could create to solve issues for other municipalities in the county. The funds would be sent back out to help with manufacturing growth in the county. There would be more details to come on this. 

Commissioner Jeanne Holland
Holland said she went to two Safe Schools meetings. She attended St. Michael / Albertville first and then Rogers. Holland said there was a lot of support from our schools, and she felt that the superintendent relationship was very important. She said she heard about the concerns and mental health of the students. The county attorney came and gave good feedback as well. She thought it was nice for the Rogers School Resource Officer (SRO) to have support from our county attorney. Holland said it was nice to see the support and it seemed that the concerns were very similar between both districts. She wanted to thank county staff for showing support. 

Commissioner Tina Diedrick
Diedrick went to the Buffalo Safe Schools meeting and thought there was excellent representation and support our schools. She said there was a grant available for mental health professionals. She attended the University of Minnesota Extension and there was a year-end wrap up. She was meeting with cities and townships in her district currently.  






	VIII.
	[bookmark: S2307]ADJOURNMENT
The meeting adjourned at 9:52 AM 
County Board Minutes submitted by Delia Scepaniak, Administrative Specialist
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