BOARD AGENDA Tina Diedrick, District 1
Darek Vetsch, District 2

BOARD OF WRIGHT COUNTY Jeanne Holland, District 3
Nadine Schoen, District 4
COMMISSIONERS Michael Kaczmarek, District 5

Tuesday, April 4, 2023

L. PLEDGE OF ALLEGIANCE
Il. MINUTES - DISPENSE WITH READING, APPROVE AS WRITTEN/REVISED

A. Approve the County Board Meeting Minutes from Tuesday, March 21, 2023.

B. Approve the following Committee Minutes:
1. Elections Committee of the Whole (03-27-2023)

C. Approve the following Committee Minutes:
1. Personnel Committee Minutes (03-21-2023)
2. Personnel Committee Minutes (03-28-2023)

[1. REVIEW & APPROVAL OF AGENDA
V. CONSENT AGENDA

A. ADMINISTRATION

1. Acknowledge Position Replacement Report

B. FINANCE & TAXPAYER SERVICES

1. Acknowledge Warrants Issued Between March 9, 2023 And March 27,
2023.

2. Acknowledge the Budget Amendments for February and March.

3. Motion to Approve the Reimbursement of the American Rescue Plan
(ARP) Act Funds as follows:
Approval of Use of ARP Funds From 01-099-493-8467 $43,225.00
1.1 Community Violence Interventions-Public Safety radios
$5,056.00 2.2 Household Assistance: Rent, Mortgage, and Utility Aid



$43,225.00 1.1 Community Violence Interventions-Public Safety
radios
$5,056.00 2.2 Household Assistance: Rent, Mortgage, and Utility Aid

4, Approval of Liquor Licenses for:
Olson's Campground
Whispering Pines Golf Course

5. Reject Tobacco Application for "The Smoking Club" 800 Nelson Drive
Suite 105 Clearwater, MN 55320. Refund 50% of Application Fee.

C. HEALTH & HUMAN SERVICES

1. Approve Opioid Epidemic Response Request for Proposal (RFP) And
Process.

D. HIGHWAY

1. Approve Schedule for Receiving Bids for the CSAH 35
Reconstruction/Four-Lane Expansion Project in St. Michael; Contract No.
2304
Request to Receive Bids On:

Tuesday, April 25, 2023 at 11:00 a.m

2. In Accordance With the Wright County Financial Policies & Procedures,
Due to the Dollar Amount, the Highway Department is Requesting
Authorization for the County Administrator to Approve Entering Into a
Professional Engineering Services Agreement with Stantec Consulting,
Inc. to Provide Routine Bridge Safety Inspections Over the Next Three
Years (2023-2025) for a Total of $76,000

E. PROJECT ADMINISTRATION

1. Approve the following grant applications
CITY-010 City of Maple Lake Water Meter Replacement ($79,728) CITY-011
City of Albertville Biosolids Dewatering Building ($291,586)

F. SHERIFF



V.

1. Approve Contract with Motorola Solutions for ASTRO SYSTEM
ESSENTIAL PLUS PACKAGE

TIMED AGENDA ITEMS

A. 9:02 AM TRACY JANIKULA, PLANNING & ZONING

1. Accept & Sign The 2022 County Feedlot Officer Annual Report.

B. 9:12 AM VIRGIL HAWKINS, HIGHWAY DEPARTMENT

1. Approval of preparation of a Highway Right of Way Plat by County
Surveyor for CR 148, CP 086-148-221.

C. 9:45 AM HEALTH & HUMAN SERVICES BOARD

1. Approve Resolution HHS 23-02 - Setting Regular Meeting Schedule of
the Health & Human Services Board To Coordinate With A Regularly
Scheduled County Board Meeting.

2. HEALTH & HUMAN SERVICES BOARD CONSENT AGENDA

i. Accept Mental Health Advisory Council Resignation:
1. Joycelyn Alexander, District 3

ii. Approve HHS Advisory Committee (HHSAC) Two-Year Term
Reappointment:

1. Tammi Dahlman, District 5 - 3rd Term Ends 2023-06-26

iii. Approve Public Health Task Force Appointment, Member
Approval:
1. Bradley Hasledalen, District 4
Accept Pubic Health Task Force Resignation:
1. Cheryl VonBerge, District 5

3. HEALTH & HUMAN SERVICES TIMED AGENDA



i. Adopt Resolution HHS 23-03 Proclaiming April 3-9, 2023 As
Public Health Week in Wright County

ii. Accept HHS 2022 Annual Report.
iii. Approve committee minutes submitted.
VI. ITEMS FOR CONSIDERATION

A. ADMINISTRATION

1. Refer Items to County Board Workshop on 4/11

2. Approve LG220 Application for Exempt Permit for Charitable Gambling
Application for Silver Bullet Saddle Club in Clearwater, MN

B. COMMITTEE MINUTES

1. Approve the following Committee Recommendations:
1. Personnel Committee Recommendations (03-21-2023)
2. Personnel Committee Recommendations (03-28-2023)
3. Elections COTW Recommendations (03-27-2023)

VII. ADVISORY COMMITTEE / ADVISORY BOARD UPDATES
VIII. ADJOURNMENT
IX. WARRANTS ISSUED

A. Warrants Issued



Agenda Item

I | l WRIGHT COUNTY
w MINNESOTA

Destination and Workflow

Meeting Type: *
Board Meeting

Requestor Name
Lee Kelly

Requestor Title
Administrator

Department (please use dropdown to select
department) *
ADMINISTRATION

Target Meeting Date *
4/4/2023 9:00 AM - Board of Wright County
Commissioners

Agenda Item Type
RFBA Minutes Submission

Target Section
Consent Agenda () Timed Agenda
Item for Consideration

Originator
DAS4111

Warrants Submission

Page 1 of 13

Item Details

Board Action Requested *

Approve the County Board Meeting Minutes from Tuesday, March 21, 2023.

Short Title (what will appear on Agenda outline - 250 character max.)*
Approve the County Board Meeting Minutes from Tuesday, March 21, 2023.

Value Stream the request primarily aligns with:

Approve county board minutes

Describe the impact on staffing resources.
no impact

Fiscal Impact:
no impact

Background/Justification:
APPROVE MINUTES

Route for Review and Approval

Finance
Review

Assistant
County
Administrator

County
Administrator

Briefly describe how the request aligns with the selected value stream.

() Legal Review Risk Mgmt

Review

() Skip Workflow




Agenda Item Attachments (1)

Document Name Attachment Type
03-21-2023 Wright County Board Workshop Minutes DRAFT.docx Attachment

(O Hide RFBA Review

RFBA Review
Assistant County Administrator Review

Assistant County Administrator Decision
Approved

Notes
Approved
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THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE COUNTY BOARD

The Wright County Board met in regular session at 9:00 A.M. with Diedrick, Vetsch, Holland, Schoen, and
Kaczmarek present.

Present and responding to roll call were the following:

Board of Commissioners: Tina Diedrick
Jeanne Holland
Michael Kaczmarek
Nadine Schoen
Darek Vetsch

I PLEDGE OF ALLEGIANCE

Il MINUTES - DISPENSE WITH READING, APPROVE AS WRITTEN/REVISED

A. Approve the County Board Meeting Minutes from Tuesday, March 7, 2023
Commissioner Michael Kaczmarek had an edit to the County Board minutes, he
wanted to add “elected officials often outside of board rooms say that they are
going to hold the line and tap the brakes on spending, and | am going to do that
with this request in the board room.” Kaczmarek also adjusted a few dollar
amounts in the minutes and also wanted a sentence stricken.

Kaczmarek moved to approve the County Board meeting minutes from Tuesday,
March 7 with the changes. The motion was seconded by Commissioner Tina
Diedrick. The motion passed 5-0.

B. Approve the following Committee and Workshop Minutes:
1. Ditch Committee of the Whole Minutes (03-07-2023)
2. County Board Workshop Minutes (03-14-2023)
3. Ways and Means Committee Minutes (03-15-2023)

Kaczmarek moved to approve the Ditch Committee of the Whole Minutes. The
motion was seconded by Diedrick. The motion passed 5-0.

Kaczmarek wanted it noted in the County Board Workshop minutes that he
asked about granting more access to Enterprise Resource Planning (ERP) and
Assistant County Administrator Clay Wilfahrt said there would be less access
granted.

Kaczmarek moved to approve the County Board Workshop minutes with the
above change. The motion was seconded by Commissioner Nadine Schoen.
The motion passed 5-0.

Commissioner Jeanne Holland made the motion to approve Ways and Means

Committee minutes. The motion was seconded by Schoen. The motion passed
5-0.
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M. REVIEW & APPROVAL OF AGENDA

Kaczmarek made the motion to approve the Agenda. The motion was seconded
by Holland. The motion passed 5-0.

V. CONSENT AGENDA

*Items removed for further discussion

Vetsch requested to remove Item F1 for further discussion. Kaczmarek moved to
approve the Consent Agenda. The motion was seconded by Schoen. The motion
passed 5-0.

A. ADMINISTRATION

1.

2.

Authorize County Board Chair To Sign Letter Of Support Requesting
Federal Funding For |1-94 Expansion Project.
Authorize Signatures on Letter of Support for Senate File 843.

B. COURT SERVICES

1.

Alternatives to Detention grant awarded to Court Services

D. FINANCE & TAXPAYER SERVICES

1.

Acknowledge Warrants Issued Between February 27, 2023 And March 8,
2023.

Motion to approve the reimbursement of the American Rescue Plan Act
(ARP) Funds as Follows:

County ARP Funds:

Approval of County Reimbursement of $619.27 from 01-099-493.6910
Transfer Out Into 01-100-493.5910 Transfer In as Follows:

$619.27 for Administrative Expenses-Staff Costs

Approval of use of ARP funds from 01-099-493.

$24,491.80 2.34 Aid to Nonprofit Organizations- Cokato Charitable
Trust

$2,953.47 2.2 Household Assistance: Rent, Mortgage, and Utility Aid

Motion to approve the reimbursement of the American Rescue Plan
(ARP) Act Funds as follows:

County ARP Funds:

Approval of County Reimbursement of $141.32 from 01-099-493.6910
Transfer Out into 01-100-493.5910 Transfer In as follows:

$141.32 for Administrative Expenses-Staff Costs

Approval of use of ARP funds from 01-099-493-8467
$646,792.22 1.1 Community Violence Interventions-public safety
radios

E. HUMAN RESOURCES

Page 4 of 13
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1. Approve and authorize signatures on the collective bargaining
agreement and applicable Memorandums of Agreement (MOA) with
MNPEA (Non-Licensed Essential Sheriff Staff) for the 2023-2025
calendar years.

F. PROJECT ADMINISTRATION

*1. Authorize staff to develop and sign an agreement to allow Riverside
Church and its contractors and consultants to take and test samples of
structural steel in the Human Services Center. The agreement will
include the requirement to repair areas where samples were extracted.

Commissioner Darek Vetsch said additional information was needed. County
Attorney Greg Kryzer said there was a minor amendment needed for Item F1.
This should be worded “authorize staff to develop and sign an agreement with
contractors and consultants to take and test samples of structural steel in the
Human Services Center. The agreements will include the requirement to repair
areas where samples are extracted.” Kryzer said the county would no longer be
contracting with Riverside Church, it would be working with the contractors
moving forward.

Deidrick moved to approve Item F1 with the corrections. The motion was
seconded by Holland. The motion passed 5-0.

V. TIMED AGENDA ITEMS

A. 9:02 AM VIRGIL HAWKINS, HIGHWAY DEPARTMENT

1.  Approve Resolution of Final Acceptance for Contract No. 22-01 and
authorize final payment to Knife River Corp. in the amount of $97,245.62

Schoen moved to approve the Resolution of Final Acceptance for Contract No.
22-01 and authorize final payment to Knife River Corporation. The motion was
seconded by Diedrick. The motion passed 5-0.

Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused: 0

2. Award Contract No. 2301, for the 2023 Pavement Preservation contract,
to Knife River Corporation of Sauk Rapids, MN
Highway Engineer Virgil Hawkins said there were two bids received on March 7,
the low bid was by Knife River coming in 1 percent below the estimate. He
recommended awarding the base bid and the Parks alternate to Otsego Paving
of a trail in the amount of $8,855,034.20.

Schoen moved to Award Contract No. 2301, for the 2023 Pavement
Preservation contract, to Knife River Corporation. The motion was seconded by
Holland. The motion passed 5-0.

Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused: 0

3. Award Contract No. 23-02 for the 2023 Seal Coat contract to Pearson
Brothers, Inc. of Hanover, MN
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Hawkins said on Tuesday, March 7 he received three bids. Pearson Brothers
had the lowest bid coming in at $527,246.65 which was 13.5 percent below
budget.

Kaczmarek moved to Award Contract No. 23-02 for the 2023 Seal Coat contract
to Pearson Brothers, Inc. of Hanover. The motion was seconded by Schoen. The
motion passed 5-0.

4. Approve Transportation Committee of the Whole (TCOTW) meeting
minutes from the Tuesday, February 21, 2023 meeting and act on
recommendations.

Hawkins said he was requesting approval of a revised five-year map. He said
things had changed in the last month and there was new information behind
these changes. He said the timing of Highway 25- CSAH 83 roundabout projects
would now take place in 2023. The CSAH 83 and Braddock Avenue roundabout
will be done in 2023 instead of 2024. Hawkins said also there was a safety grant
added that was received for the CSAHs 35 and 8 roundabouts that would be
done in 2025. He said also there was a payment preservation project added
south of Delano. He noted that there was a portion of the CSAH 35 preservation
that was scheduled for 2024 but was not deleted and would be done later.
Hawkins said there were a few payment preservation projects added for 2025.
He said he understood that a five five-year plan was always moving and figured
if there were changes to be made, it was best to ask for them all at once.

Hawkins reviewed the TCOTW minutes from February 21. He said there was a
review of the analysis of CSAH 39 and CSAH 111 intersection, that coincided
with a project coming in 2025, a preservation project along CSAH 39. The
consensus was to construct dedicated left and right turn lanes along HWY 39
and Highway 25. Hawkins said the last update was on Braddock Avenue and the
County Road 148 realignments and roundabout.

Kaczmarek asked if there was a vote today. Vetsch said the purchase was
already approved, Kaczmarek asked about roundabouts, and Hawkins cleared
up the confusion. Vetsch said the vote today was on the timing of the project, not
the engineering.

Deidrick moved to approve the Transportation Committee of the Whole minutes
and act on recommendations. The motion was seconded by Schoen. The motion
passed 5-0.

5. Reject the one (1) bid that was received for the 2023 Pavement Markings
Contract (23-03) and authorize re-bidding the contract to receive bids on
Tuesday, April 11, 2023 at 10:00 a.m.

Wright County felt that it was not a competitive bid and would like to rebid this.

Schoen moved to reject the one bid that was received for the 2023 Pavement
Markings Contract and authorize re-bidding the contract to receive bids at 10:
a.m. Tuesday, April 11 2023.The motion was seconded by Kaczmarek. The
motion passed 5-0.

B. 9:23 AM STEVE JOBE, SURVEYOR

10
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1. Approve Resolution Proclaiming March 19-25, 2023 as National
Surveyors Week in Wright County.

County Surveyor Steve Jobe read the National Surveyors Week resolution. He
said “WHEREAS: Land surveyors have played a vital role in shaping the
boundaries of our cities, county, state, and country; and WHEREAS: These
dedicated professionals continue to survey our land and provide the framework
for advancing infrastructure throughout the State of Minnesota; and WHEREAS:
There are more than 45,000 professional land surveyors in the United States
who have gained accreditation through a combination of education and
experience in the classroom, field, and office; and WHEREAS: Today, surveying
is utilized in engineering, aircraft navigation, and mapping; and WHEREAS:
Professional land surveyors provide important services using sophisticated
equipment and techniques, including satellite-borne remote sensing devices and
automated positioning, measuring, recording, and plotting equipment; and
WHEREAS: Established in 1953, the Minnesota Society of Professional
Surveyors is celebrating its 70th year of promoting surveying excellence in the
State of Minnesota through its education programs, scholarships, and more than
500 dedicated members of the surveying profession. WHEREAS: Minnesotans
are encouraged to recognize the dedicated service of professional land
surveyors and the important work they do for our communities and state and to
reflect on the historical contribution of surveying and the new technologies that
are constantly modernizing this honored profession. THEREFORE, BE IT
RESOLVED, that we, the Wright County Board of Commissioners, do hereby
acknowledge the week of March 19-25, 2023 as ‘National Surveyors Week’ in
Wright County.”

Schoen moved to acknowledge March 19-25 as National Surveyors Week. The
motion was seconded by Holland. The motion passed 5-0.

Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused: 0
C. 9:30 AM MARC MATTICE, ADMINISTRATION

1. Public Hearing: Changes In Fees For Service Schedule

Assistant County Administrator Marc Mattice said that the fee schedule was
usually done as part of the budgeting process, but the public hearing was placed
in the Delano Herald Journal paper and online. There was a small clean up
moving the dangerous dog fee from the Sheriff's Office to the Administration
Office, increase the cost of county inmate boarding fees for the general
population from $55 to $75 dollars a day, other county special housing boarding
fees form $100 to $150 a day. Compost and Recycling was establishing a fee
for disposing of gas refrigerators at $150. Finance Taxpayer Services was
initiating an application fee for permits and requesting denial fee of $100 or 50
percent of the application fee because this takes staff time. Mattice said he had
not received any public comments written and/or phone calls on said proposals.
No one was present for the public hearing. The public hearing closed at 9:32.

Kaczmarek asked about boarding fees. He said if it was applied to last year’s
boarding, what would the income look like. Mattice said he would defer to Sheriff
Sean Deringer to help with this question. Deringer said the dollar amount would
go up about $20 for general population per day. He said for special needs
population this amount would go from $100 to $150 because he had to staff
accordingly for it and it was a drain on staff. Deringer said to answer

11
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Kaczmarek’s question there would be a 10 to 20 percent increase depending on
border numbers. Kaczmarek asked what the average number of boardered
prisoners was per week, and Deringer said Wright County had 168 prisoners this
week. Half of those are boarders.

Kaczmarek asked how soon this would go into effect. Mattice said as soon as
the updated fee schedule was adopted it was in effect. Vetsch said he would like
to adopt a date of action for these. Mattice suggested the first of the month.
Deringer said most of the boarders were coming from the fourth district and he
let the sheriffs know that this change was coming so most were already in the
loop. He said there would be a letter sent out. There was a comment about the
jail and Deringer said the sky is the limit in making money on filling the jail with
boarders if Wright County had the staff. When the number was set at $2 million
two years ago there was not an issue with staffing. This year Deringer was close
to closing a pod due to lack of staffing. Kaczmarek said thank you for getting
ahead of budget season. Vetsch said these changes were effective as of
Monday, April 3.

Kaczmarek moved to approve the changes in fees for service schedule, effective
Monday, April 3. The motion was seconded by Schoen. The motion passed 5-0.

D. 9:40 AM MATTHEW DETJEN, AGRICULTURE & DITCHES

1. Schedule a Public Hearing on the Petition for Partial Abandonment on
County Ditch #20
Kryzer spoke on behalf of Matthew Detjen. He said the county was required to
schedule a public hearing at 9:30 a.m. Tuesday, May 16.

Holland moved to approve the Public Hearing on the Petition for Partial
Abandonment on County Ditch #20 for 9:30 a.m. on Tuesday, May 16. The
motion was seconded by Schoen The motion passed 5-0.

2.  Approve the Finding and Order Appointing H20ver Viewers for the
Redetermination of Benefits on County Ditch #14.
Kryzer said County Ditch #14 was mostly protected wetland and the order was
approved, accepted and finalized. Kryzer said at this time he just wanted to
update the benefit roles.

Schoen moved to approve the finding and order appointing H2Over Viewers for
the redetermination of benefits on County Ditch #14. The motion was seconded
by Holland. The motion passed 5-0.

Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused: 0
E. 9:48 AM ROSS DEMANT, PARKS & RECREATION

1. Authorize signatures on 2023 Park Caretaker Agreement With Green
View Inc. (Contract Attached)
Ross Demant said this was the annual contract with Green View and this was his
first time working with the company over the last year, but he discovered that the
county had been working with them for 25-plus years. Demant said Green View
did a lot of work with the busier parks with maintenance cleanup. Demant said
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parks relied heavily on Green View. He said in his experience it seemed to be a
great deal for the county to be a part of.

Diedrick moved to authorize signatures on 2023 Park Caretaker Agreement With
Green View Inc. The motion was seconded by Schoen. The motion passed 5-0.

2. Take Action On Parks Commission Recommendations:
1. Approve recommendation: To approve the recommended changes to
the Bertram Chain of Lakes Advisory Board Rules and Bylaws
Demant said Parks and Recreation was in the next phase of development with
Bertram Chain of Lakes Regional Park Advisory Board working on programming
and day-to-day items. He said there had been difficult to get a quorum to make
changes to bylaws. He said he modified committees and meeting dates to scale
down. He said he Parks decided to have four quarterly meetings.

Diedrick moved to approve the Parks Commission recommendations. This
motion was seconded by and seconded by Holland. The motion passed 5-0.

VI. ITEMS FOR CONSIDERATION
A. ADMINISTRATION
1. Adopt Resolution Authorizing Wright County Staff to Execute Al

Necessary Documents to Ensure Wright County Participation in the
Multistate Settlements Relating to Opioid Supply Chain Participants, and
in the Minnesota Opioids State-Subdivision Memorandum of Agreement.

County Administrator Lee Kelly said the board adopted the resolution and

authorized signatures on the agreement for the Opioid Settlement. The national

administrator asked the board to re-sign the second revision that was worked out

at the national level.

Kelly said the State of Minnesota received $1.9 million which would then be
distributed 25 percent to state abatement funds, 75 percent to local abatement
funds, and the portion coming to the county was about $25,000. Director of
Public Health Sarah Grosshuesch said the state was receiving $235 million over
15 years, and Wright County’s portion will be approximately $3 million.

Diedrick moved to adopt the resolution authorizing Wright County staff to
execute all necessary documents to ensure Wright County participation in the
Multistate Settlements Relating to Opioid Supply Chain participants, and in the
Minnesota Opioids State-Subdivision Memorandum of Agreement. The motion
was seconded by Holland. The motion passed 5-0.

Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused: 0

B. COMMITTEE MINUTES
1.  Approve the following Committee and Workshop Recommendations:
1. Ditch Committee of the Whole Recommendations (03-07-2023)
2. County Board Workshop Recommendations (03-14-2023)
3. Ways and Means Committee Recommendations (03-07-2023)

Kaczmarek moved to approve the Ditch Committee of the Whole
Recommendations. The motion was seconded by Holland. The motion passed 5-
0.
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Schoen moved to approve the County Board Workshop Recommendations. The
motion was seconded by Holland. The motion passed 5-0.

Schoen made a motion to schedule the commissioner’s retreat at 9:00 a.m.
Monday, May 1 at the Government Center. The motion was seconded by
Holland. The motion passed 5-0.

Kaczmarek said he was not in the meeting but did read over the minutes and
said that the fleet company should take on the record-keeping for this. He said
he wanted the board to look at the 44 vehicles available and wanted to make
sure all the vehicles had been driven and serviced and still ran. Vetsch said
when new vehicle requests came forward, this would be a good opportunity to
cycle through the vehicles and use them all equally.

Vetsch said there was a recommendation for a memorial garden on campus and
this group wanted to raise funds for the garden, administration would be creating
a portal for donations. He said that once there were funds, this could then be
brought back to the board for discussion.

Kaczmarek wanted to know how far back the county would go to mark deaths on
the memorial rock, and who would keep records for this. He asked what the cost
would be to maintain this, and he said to construct this it would cost about
$55,000 in taxpayer dollars. Kaczmarek said if employees would weed and
garden this area, how would those working from home pull weeds virtually?
Vetsch said a lot of the concerns that Kaczmarek had were similar to those
during the Ways and Means Committee meeting. The cost factor was a rough
guestimate said Vetsch and at this point, it could be scaled back and scrapped
altogether. Kaczmarek said he would not like any of taxpayer dollars spent on
this, and neither did his constituents. Vetsch said if this project moved forward, it
would have to be linear to the current expense of maintaining that area. Diedrick
said raising funds for a memorial needed more discussion to go over details of
where this would be put or how it would be utilized, but she noted that she
supported memorials. Vetsch said this was approval for staff to start collecting
funds.

Vetsch made a change to the language in the Wright County Data Practices
Policy and he said he hoped the board would support this policy, he felt it was a
good policy to have.

Vetsch said there was good discussion during the Ways and Means Committee,
the fourth recommendation from this committee meeting was to schedule a
Committee of the Whole closed session to review city contracts and School
Resource Officer (SRO) contract language with the County Attorney’s Office.
Contract rate recommendations would be discussed at the Ways and Means
Committee in May. Vetsch asked Deringer if he had anything he wanted to add
about the discussion. Deringer said thank you for the meeting and he thought it
was very productive.

Kaczmarek said there were commissioners who worked really hard to finalize
contracts that covered unions 2023-2025. He wanted justification for sending this
to a closed meeting when there were fresh three-year contracts pending. Vetsch
said he could not get into detail but there would be a discussion on whether
employment would get better. There was risk tolerance to the labor market that
there needed to be a plan on how to move forward from the labor perspective.
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Vetsch said the contracts that Kaczmarek was referring to were established nine
months ago and since then the labor market had changed immensely.

Deringer said he was working with Human Resources (HR) Director Schawn
Johnson to get a cadet program and if the board went along with this it would
equate to a new Memorandum of Understanding (MOU) with the current
Deputies Association which was another reason why this would be a closed
session meeting.

Holland made a motion to approve the Ways and Means Committee
recommendations. The motion was seconded by Diedrick. The motion passed 5-
0.

Schoen made a motion to schedule a closed session Committee of the Whole at
1 p.m. Tuesday, April 4. The motion was seconded by Diedrick. The motion
passed 5-0.

VILI. ADVISORY COMMITTEE / ADVISORY BOARD UPDATES

Administrator Lee Kelly

Kelly said the joint meeting with Wright Soil and Water Conservation District
(SWCD) would take place on Thursday, March 23. He said he was staying on
top of Legislative items knowing that things changed daily, and he had a meeting
with Association of Minnesota Counties (AMC). Kelly said the Administrator’s
Executive Committee had a meeting scheduled for Friday, March 24, and he was
looking forward to the updates from that meeting.

Commissioner Michael Kaczmarek

He said he attended Woodland, Stockholm, and Victor Township meetings the
week prior. One of the questions was if the board was looking at evening
meetings and he shared that some were looking at this more than others.
Kaczmarek said he went to the Wright County Mayors Association meeting with
the rest of the commissioners, and it was good to get together.

Commissioner Nadine Schoen

Schoen said she was not in the last meeting with the 1-94 group so she would
not be sharing an update because she was at the Capitol. She met with Chair
Frank Hornstein and Transportation Committee members to share transportation
issues from this area and continued to move forward with 1-94 and Highway 55.

Commissioner Darek Vetsch

Vetsch said he and Schoen had a robust discussion about Non-Emergency
Medical Transportation (NEMT) at the Trailblazer. He said this was a two-hour
conversation where there was a push at the Minnesota Department of
Transportation (MnDot) perspective trying to get 5311 which is rural transit funds
through MNDOT using public transit from the ground up. He said trying to
organically migrate these rides from Health and Human Services was very
challenging. The county was hands-off with the billing because it was currently
done by the state. With this program the county would have to do individualized
billing. Vetsch said there was not enough rides out there to take this on and what
was saved in transportation would be spent in administration costs. It was hard
to migrate rides currently and there was not an obvious savings.

Commissioner Jeanne Holland
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Holland said she went to a City of Albertville City Council meeting the night prior
and she was attending the City of Otsego City Council meeting as well. It was
reported that during the icy weekend, signs were down because of ice. The
deputy Holland spoke with said that it was a good thing that there were
roundabouts in Otsego because the drivers ended up in the ditch instead of in
head-on collisions. Holland said Albertville was looking at a new sewage system
and adding another stoplight. Holland said she had a form from the Central
Minnesota Council on Aging, showing what Wright County had utilized for
services this past year for seniors.

Commissioner Tina Diedrick

Diedrick said she had an interview with KRWC Radio the previous week. She
said she enjoyed this and thought it was a good visit. She also attended the Safe
Communities meeting and talked about prom coming up. Safe Communities
wanted to display the crash car to bring awareness of safe driving. She was at
Safe Schools in Annandale and the topic was substance abuse, there were
speakers at this event and due to the weather it was a smaller turnout. Diedrick
thought this was a lot of good information. The Opioid Settlement Committee
grant application would be opening in the middle of April through the end of May.
These funds would be to address treatment and recovery, prevention, criminal
justice, and harm reduction.

VIIL. ADJOURNMENT

The meeting adjourned at 10:12 AM
Count Board Minutes submitted by Delia Scepaniak, Administrative Specialist

16






Agenda Item

I | l WRIGHT COUNTY
w MINNESOTA

Destination and Workflow

Meeting Type: *
Board Meeting

Requestor Name
Lee Kelly

Requestor Title
Administrator

Department (please use dropdown to select
department) *
ADMINISTRATION

Target Meeting Date *
4/4/2023 9:00 AM - Board of Wright County
Commissioners

Agenda Item Type

RFBA Minutes Submission

Target Section
Consent Agenda () Timed Agenda
Item for Consideration

Originator
DAS4111

Warrants Submission

Page 1 of 50

Item Details

Board Action Requested *
Approve the following Committee Minutes:
1. Elections Committee of the Whole (03-27-2023)

Approve the following Committee Minutes:
1. Elections Committee of the Whole (03-27-2023)

Short Title (what will appear on Agenda outline - 250 character max.)*

Value Stream the request primarily aligns with:

approve minutes

Describe the impact on staffing resources.
no impact

Fiscal Impact:
no impact

Background/Justification:
approve minutes

Route for Review and Approval

Finance
Review

Assistant
County
Administrator

County
Administrator

Briefly describe how the request aligns with the selected value stream.

(] Legal Review Risk Mgmt

Review

(O skip Workflow




Agenda Item Attachments (2)

Document Name Attachment Type

Attachment

03-27-2023 Elections Committee of the Whole Minutes DRAFT.docx
Elections Committee of the Whole.pdf

Attachment

(J Hide RFBA Review

RFBA Review

Assistant County Administrator Review

Assistant County Administrator Decision
Approved

Notes




Page 3 of 50

\)ﬂ"'v Qx COMMITTEE MEETING MINUTES
o) 1 Tina Diedrick District 1
4 ’?_ Darek Vetsch District 2
~ A COMMITTEE OF THE WHOLE Jeanne Holland District 3
I m Nadine Schoen District 4
‘a w /] Michael Kaczmarek  District 5
¢ Q MARCH 27, 2023
) 47
855

DATE APPROVED: {}

Members Tina Diedrick, Darek Vetsch, Jeanne Holland, Nadine Schoen, Michael
Present: Kaczmarek, Greg Kryzer, Tyler Webster, Matthew Fomby, Lindsey Meyer, Linda
Carlson, Susan Johnson, Dustin Lozinski, Russell Davidson, Devin Daye

Others Present:  (remote)

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE COUNTY BOARD

I.  Election Judge Training - Options for expanding training courses
Commissioner Darek Vetsch said the board was here to discuss elections in a variety of different formats. There would
be a discussion about the previous election, the processes that lead up to elections, and the processes that follow
elections. There would be some discussion on training pieces and some of the equipment that the county uses. He said
the discussion would be about possible options or changes that were taking place at the state level with elections and how
that would affect the county moving forward. Vetsch said largely the goal was to educate everyone and to be able to have
integrity and feel that this was a trustworthy election.

Vetsch said Citizen Volunteer Dustin Lozinski was the individual that he was working with to come up with information
from the citizens’ perspective. Lozinski said this process was started more than year ago and thought this was a good
working relationship between the community, commissioners, and citizens. Lozinski thanked the board for keeping the
communication moving forward and he thought there were some improvements from 2022.

Citizen Volunteer Linda Carlson said her group was canvassing votes and there were some petitions going around since
the end of 2021 and throughout 2022. She said she had around 400 signatures from Wright County citizens who were
concerned with voter identification (ID), proof of citizenship, use of drop boxes, mail-in ballots, a 46-day voting season,
and vulnerability of electronic tabulators. Carlson said all these concerns were beyond any political party. She said this
was an American issue, a Minnesota issue, and a Wright County issue. She said she wanted transparency with the
machines because a lot of citizens did not trust the machines.

Chief Elections Official Lindsey Meyer introduced Elections Manager Tyler Webster as he would be leading the group
through the agenda. Vetsch said Webster was the person doing the day-to-day management of elections within Wright
County. Webster said he wanted to give a background on how elections operate in the State of Minnesota, how elections
worked within the county, and with local election official partners. Webster said in Minnesota voters always cast their
vote on paper ballots. He said paper ballots were the foundation of Minnesota elections. The voters mark the target next
to their desired choice and the tabulator is programmed to attribute the marks on the ballot to candidates. Webster said
the tabulators go through extensive testing to verify that targets correspond to the correct candidates. Webster said that
the turnout for midterm elections was generally lower in the United States than it is for presidential elections, but he said
in Minnesota there was generally high voter turnout even in midterm years. In Wright County, during the 2022 election,
there were 66,554 total votes cast and 94,881 total registered voters. He said in the 2022 Election the voter turnout in
Wright County was 70 percent and there are 95,062 registered voters as of March 22, 2023.

In Minnesota, all the following were considered Absentee Voting. Mail voting, which was marking your ballot at home
and mailing it to the clerk. In-person absentee, which is visiting your clerk's office to cast a ballot in person, and then
voted ballots are sealed in envelopes until processing can begin. Direct Balloting meaning seven days prior to the
election voters may visit eligible clerks' offices to cast a ballot and insert their ballot into a tabulator. He said in 2020
there were 37,462 Absentee Votes and then in 2022 that number went down to 12,969.
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Webster said 2014 was an important milestone in elections, this was when Absentee Voting in Minnesota really took off
and the state formalized the Absentee process. In 2020 there was a massive increase in absentee voting compared to prior
years. Absentee Voting in Wright County increased slightly in 2022 compared to 2018. He said he expected a modest
increase in absentee voting for the general election compared to 2016. Commissioner Tina Diedrick asked about the chart
that Webster was showing. Webster said of the 66,000 votes cast, 12,000 were absentee votes. She asked about direct
balloting. Webster said this too place seven days prior to elections when voters could come in and cast their ballots into
the machine. Webster said Saturday and Monday were the busiest days for direct balloting and on that Saturday the
county was required to be open from 10 a.m. to 3 p.m. if administering elections.

Minnesota State Statutes require two hours of training for election judges. One hour of additional training is required for
Head Judges, and additional training is required for absentee voting clerks. Judges are recruited by municipalities, and
they are compensated for their time by municipalities. Webster said the county’s only interaction with these people was
the training, and preparing people for election day. The county did not give assignments or payment. Webster said in
2020 there was no in-person training, all of the training was remote. He said the election judge training in Wright County
offered tiered training options to local election officials. Experienced judges had the option for online training. New
judges were encouraged to attend in-person training. Trainings were about 40 people per session and lasted around two
hours. The training focused on preparing election judges to complete tasks on election day. In 2021 there was no in-
person training during pandemic, but in 2022 people were able to go back to in-person training and incorporate lessons.
Webster said Wright County Elections offered 17 in-person training sessions between June 22-July 1. He said all training
sessions were conducted him. The trainings covered election judge guide and there were additional trainings on using
election equipment. Webster said the county filled the dedicated election trainer position. Devin Daye would be taking
over the election judge training and poll pad training at Wright County. Webster said the county would be offering in-
person head judge training again and would be improving the online trainings. He said municipalities would be given the
option to offer additional trainings to their judges.

Lozinski said in general this was a lot of moving mechanisms and then incorporating the electronic machines there were
a lot of things that needed to come together smoother than they had been. This was a volunteer program and it was hard
to train and keep the momentum going. He was said making this more formalized was best. Lozinski said there was no
real dedicated training on the omni machine.

II.  Running Absentee Ballots on Election Day at 8 p.m.
Webster said processing Absentee Ballots in Wright County started seven days prior to election day. Wright County
Ballot Board members may begin opening absentee ballot envelopes marked “accepted” and processing ballots with the
DS450 tabulator. He said staff would flatten folded ballots and prepare them for processing. The DS450 then sorts ballots
with errors or overvotes and ballots with write-ins. The overvoted ballots needed to be reviewed and processed. Webster
said ballots that could not be read needed to be duplicated. He said 40-plus working hours were required to complete this
process (2022), this work was done by one DS450 and three people. He found that this was not as straightforward as he
thought it would be and he would have started earlier if he would have known it was going to take so long. Webster said
this process was legal under current statutes and has been litigated in court. The process was similar if not identical to
other counties around the state use.

Ballots are run through DS200 for direct balloting during the same time as absentee ballot processing and the results are
similarly locked. The Legislature has affirmed this process through legislative intent, and there is pending legislation to
increase the processing period from seven days to 14 days. This issue was addressed by the Minnesota Supreme Court in
the case of the Republican Party of Minnesota vs. Narabrook, A20-1353, issued October 20, 2020. While the case
concerned the ability of the public to observe various portions of the absentee balloting process, it clearly turned upon
when the “count” occurred, and whether all the preceding steps were “processing.” The Court determined that the
“count” of ballots is the tallying that occurs on (or after) election day when all ballots have been processed and the results
are tallied, see p. 5 of the Order in A20-1353. The Court was quite clear that the “count” does not include the processing
that occurs before the votes are tallied, and that the processing includes the insertion into the tabulating machine of the
ballots.

Webster said he wanted to be very clear on this issue. The Upper Midwest Law Center works with the Minnesota Voters
Alliance on election-related litigation. The Upper Midwest Law Center was a conservative law group that frequently
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litigates election questions against the Secretary of State’s Office. It affirmed the process used by the county in a memo
to election officials from Oct. 28, 2022. He said all sides agree that the process is legal and correct. Webster said the
benefits of processing absentee ballots after 8 p.m. on election night would assuage concerns that Wright County election
machines report vote totals to third party actors using wireless devices planted in the equipment. Results will not be fully
processed before polls closed. He said all ballots were hand-delivered to the county office. Vetsch said the question was
is it feasible to do this all in one night?

Webster said the concerns his staff had were about the consequence of not processing these ballots within 24 hours.
Election officials who intentionally fail to complete duties could face felony charges for neglect of duty. The county
would also face legal penalties. He said with the current equipment and staffing levels, the county would not be able to
complete work within 24 hours. Webster said in 2022 county staff finished general election night tasks at 4 a.m.
Candidates awaiting results would be affected by delayed counting and could sue the county. All Wright County
municipalities and school districts would be affected. Counties with irregular election administration processes would
face increased scrutiny from state agencies, local media and national media. Delayed counts could serve as a pretense for
allegations of fraud at county administration level. Webster said if the county wanted to get this done within the
requirements to avoid legal issues the county would need to purchase additional DS450’s or DS850’s for cities that
administer absentee voting. Processing speed is limited by the condition of ballots and contents of ballots (write-in votes,
overvotes, unreadable marks, etc) The cost of a DS450 was $56,595, the cost of a DS850 was $101,750. If the county
wanted to purchase a DS950 this would cost $133,100 and the prices did not include shipping or handling. The life cycle
of one of these machines was about eight to10 years. Webster said condensing processing time would require a
significant investment from taxpayers. The county would require two additional DS950s. If this was the policy at the
county level this would also be the policy at our Absentee Cities, staff time would also need to be considered. The county
would require 36 eight-hour shifts, and the county only hired 13 temporary election staffers. He said the county currently
pays $3,470 for annual costs associated with the central count machine. Webster said the estimated cost for the machines,
maintenance, and staffing would be about $1,310,964.

Webster said the current process used by the county was legal and produced accurate election results. Processing ballots
after 8 p.m. put Chief Election Officials in legal jeopardy for a felony. Candidates statewide, local to federal, could sue
the county for delaying election results reporting. The proposed process would be a significant increase in cost to
taxpayers with minimal benefits and several negative outcomes. There were few options for reporting results if
equipment fails on processing night and only a few benefits to justify additional cost and effort.

Commissioner Jeanne Holland asked about ballotdrop boxes in Wright County. Webster said in Wright County there was
not an option for a drop box. A drop box was a place where voters could deposit their ballots for pick up. Those boxes
need to be videotaped surveilled by city clerks and could only accept certain cities’ ballots. He said essentially, it’s the
same process as dropping off your ballot at the Government Center but after hours. Diedrick asked about the poll pads.
Webster said he was able to connect them to routers, he was not able to send live updates to poll pads. When ballots were
received the rosters got updated. The ballots were automatically pushed to the polling place which kept voter lists
accurate and up to date. Meyer said there was only a one-way push of information, there was no communication from the
poll pads back to the county. Webster said there was no direct pipeline with that information. Lozinski said you could not
be 100 percent sure that the machine would not tabulate. He has questions about the number of ballots that could be run
through the DS450. A citizen volunteer said that the DS450 could scan 72 ballots per minute, but he noted that the
machine said it needed to be cleaned every 200 ballots and he said the stacking order should not matter on the DS450. He
thought based on the sales sheet of the machine that it should process 25,000 votes within six hours. Webster said in
practical application it took him five days to complete 4,494 ballots. If the ballot counter got jammed the votes had to be
re-run if there were any issues it slowed this process down. He agreed that if the ballots were in perfect order it may
process a larger amount. Vetsch agreed that, in theory, more could be counted but this was not a seamless process.
Lozinski asked how many DS450 machines were on hand. Webster said there were six to eight backup machines. He said
if one failed on election night there would be a problem.

III. CAST VOTE RECORDS

Cast Vote Records (CVR) refer to both the digitally recorded images of voted ballots, and it can also refer to a
spreadsheet report which lists each ballot sequentially with the selections from each ballot. Webster said CVR were
recorded by the ballot tabulators as the ballots are fed into the machine. The machines create the CVR which can be
viewed in the Election Management Software. There was also an option for the machine to capture an image of the
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ballot. This would require the county to purchase additional memory drives for its tabulators. He said in 2022, election
departments across the country received numerous near-identical requests for Cast Vote Records from the 2020 election.
Wright County DS200’s are capable of capturing ballot images however the memory for each DS200 would need to be
upgraded to save all the ballot images. The estimated cost to upgrade DS200 thumb drives would be between $26,000
and $52,000. The guidance that the county has received from attorneys is that Cast Vote Records contains private data
that cannot be accessed via a data request. He said CVR contain the private selections of voters. Releasing this
information could reveal the preferences of some voters and ruin the sanctity of the secret ballot. Webster said even if the
county had the proper equipment to collect all ballot images, it would still not have the authority to release those images
to the public. State law needed to be changed before the county could make the CVRs public. States like Colorado and
Maryland have laws that allow CVRs to be accessed via data requests. A provision in Elections Omnibus Bill to allow
CVR’s to be reviewed was similar to legislation moving in other states.

Webster said the question was will the county be able to run all ballots through the DS450 to collect CVR and avoid
costs associated with upgrading all county DS200’s. He said the response is, assuming the county could legally access all
ballots post-election and assuming that CVRs could be made public, this process would take an estimated five to six
weeks to complete, and it would interfere with other post-election tasks such as posting voter histories. To speed the
process up the county would need to purchase additional central count machines and hire additional temporary workers.
If the county can process 10,000 ballots per 40 hours, the project would still take five to six weeks with the current
equipment. Elections Systems and Software (ES&S) uses specialized thumb drives that are tamper-proof, if it was legal
to release CVRs (the county does not have the authority to make these records public) then additional memory would
have to be purchased which would be about $26,000 to $52,000 and for one DS200 and for central count machines the
thumb drives would cost about $266,200 not including software or hardware.

IV.  Canvass MN Affidavits

Webster said Canvass Minnesota submitted 43 affidavits to the county alleging irregularities in the voter histories of 43
voters. The Canvass Minnesota surveyed voters door-to-door in Wright County and asked voters how they cast their
ballots in the 2020 election and compared the data that was recorded on the Statewide Voter Registration System
(SVRS). In addition to allegations of errors in SVRS, many voters indicated that they had received additional ballots in
the mail. Wright County Elections reviewed all 43 affidavits that were submitted and in instances where errors in the
SVRS were alleged, the county was able to locate documents that verified the data on the SVRS. Wright County
Elections located absentee ballot applications, and signature envelopes from the 2020 election.

Why were so many voters confused about absentee voting? Webster said voters are recorded as voting absentee anytime
they cast a ballot before election day. Absentee voting at home using the mail, in-person absentee voting (early voting)
and direct balloting are all treated the same in the SVRS (Absentee). Voters who cast ballots in person (Direct Balloting,
In-person Absentee) before election day may believe that they did not vote absentee. Only voters who cast ballots on
election day at their precincts are recorded as ‘P’ in SVRS.

Voters in Wright County were told that there were issues with how SVRS recorded their votes when there was no issue.
Voters who had affidavits submitted on their behalf have been sent a letter from the county explaining how their votes
were recorded. Voters may contact Wright County Elections if they would like to see their ballot applications and/or
signature envelopes. Why were so many voters confused about duplicate ballots? Webster said the 2020 election
occurred during the Covid-19 pandemic and this led to an unprecedented increase in absentee voting in the State of
Minnesota. He said third party political organizations spent significant resources to mail their supporters ballot
applications and sample ballots and voters were confused by the applications and sample ballots for official elections
communications and believed that they were being inundated with absentee materials from the state or county. HF1186 -
Nash: Pending legislation in the Minnesota State Legislature sponsored by State Rep. Jim Nash would require
disclaimers for all third-party ballot applications and sample ballots.

Commissioner Michael Kaczmarek asked if 43 was the number of discrepancies out there, and Webster said there were
no issues found and that it was third parties mailing out this information. Diedrick asked how many same-day

registrations there were and Webster said not many, but he would get that number for her.

Citizen Volunteer Russ Davidson said he was part of the canvasing but had nothing to do with mailing extra affidavits
and he talked to a number of people with discrepancies. He said 43 were produced out of 200 households contacted out
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of a small sample. He said his suggestion was to have an “I voted absentee” sticker so there would not be any confusion
about how the person voted. Davidson said there needed to be greater training to clear up confusion. Kaczmarek asked if
Davidson was standing at a booth at the Wright County Fair or was his group walking around the fair. Davidson said he
had a booth at the fair and he was collecting signatures for those who felt they wanted to see things like Voter ID, and
wanted to discontinue the absentee ballots.

Webster said people were being told<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>