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	BOARD MINUTES
BOARD OF WRIGHT COUNTY COMMISSIONERS
Tuesday, April 4, 2023
DATE APPROVED: April 18, 2023 

	
Tina Diedrick, District 1
Darek Vetsch, District 2 
Jeanne Holland, District 3 
Nadine Schoen, District 4 
Michael Kaczmarek, District 5




The Wright County Board met in regular session at 9:00 A.M. with Diedrick, Vetsch, Holland, Schoen, and Kaczmarek present.

	I.
	[bookmark: S1337]PLEDGE OF ALLEGIANCE



	II.
	[bookmark: S1338]MINUTES - DISPENSE WITH READING, APPROVE AS WRITTEN/REVISED



	A.
	[bookmark: I2639]Approve the County Board Meeting Minutes from Tuesday, March 21, 2023.




	Commissioner Tina Diedrick moved to approve the County Board meeting minutes from Tuesday, March 21. The motion was seconded by Commissioner Jeanne Holland



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	B.
	[bookmark: I2637]Approve the following Committee Minutes:
 1. Elections Committee of the Whole (03-27-2023)




	Diedrick moved to approve the Elections Committee of the Whole (COTW) minutes from Monday, March 27. The motion was seconded by Commissioner Nadine Schoen.



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	C.
	[bookmark: I2636]Approve the following Committee Minutes:
 1. Personnel Committee Minutes (03-21-2023)
 2. Personnel Committee Minutes (03-28-2023)




	Diedrick moved to approve the Personnel Committee minutes from Tuesday, March 21 and Tuesday, March 28. The motion was seconded by Holland. 



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	III.
	[bookmark: S1339]REVIEW & APPROVAL OF AGENDA



	County Administrator Lee Kelly petitioned the board to add an item approving the sending of letters of concern to State Legislators regarding a transportation bill. Commissioner Darek Vetsch added the request in Items for Consideration Item C.



	   



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	IV.
	[bookmark: S1340]CONSENT AGENDA



	Commissioner Michael Kaczmarek moved to approve the Consent Agenda. The motion was seconded by Diedrick. 



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	A.
	[bookmark: S1341]ADMINISTRATION




	1.
	[bookmark: I2628]Acknowledge Position Replacement Report




	B.
	[bookmark: S1342]FINANCE & TAXPAYER SERVICES




	1.
	[bookmark: I2626]Acknowledge Warrants Issued Between March 9, 2023, and March 27, 2023.




	2.
	[bookmark: I2610]Acknowledge the Budget Amendments for February and March.




	3.
	[bookmark: I2606]Motion to Approve the Reimbursement of the American Rescue Plan (ARP) Act Funds as Follows:

Approval of Use of ARP funds from 01-099-493-8467
$43,225.00   1.1 Community Violence Interventions-Public Safety Radios
$5,056.00   2.2 Household Assistance: Rent, Mortgage, and Utility Aid




	4.
	[bookmark: I2607]Approval of Liquor Licenses for:
Olson's Campground
Whispering Pines Golf Course




	5.
	[bookmark: I2608]Reject Tobacco Application for "The Smoking Club" 800 Nelson Drive Suite 105 Clearwater, MN 55320.  Refund 50 Percent of Application Fee.




	C.
	[bookmark: S1350]HEALTH & HUMAN SERVICES




	1.
	[bookmark: I2622]Approve Opioid Epidemic Response Request for Proposal (RFP) and Process.




	D.
	[bookmark: S1351]HIGHWAY




	1.
	[bookmark: I2616]Approve Schedule for Receiving Bids for the CSAH 35 Reconstruction/Four-Lane Expansion Project in St. Michael: Contract No. 2304
Request to Receive Bids:
11 a.m. Tuesday, April 25, 2023 




	2.
	[bookmark: I2617]In accordance with the Wright County Financial Policies & Procedures, Due to the Dollar Amount, the Highway Department is Requesting Authorization for the County Administrator to Approve Entering Into a Professional Engineering Services Agreement with Stantec Consulting, Inc. to Provide Routine Bridge Safety Inspections Over the Next Three Years (2023-2025) for a Total of $76,000




	E.
	[bookmark: S1344]PROJECT ADMINISTRATION




	1.
	[bookmark: I2634]Approve the Following Grant Applications

CITY-010 City of Maple Lake Water Meter Replacement ($79,728)
CITY-011 City of Albertville Biosolids Dewatering Building ($291,586)




	F.
	[bookmark: S1356]SHERIFF




	1.
	[bookmark: I2609]Approve Contract with Motorola Solutions for ASTRO SYSTEM ESSENTIAL PLUS PACKAGE




	V.
	[bookmark: S1359]TIMED AGENDA ITEMS



	A.
	[bookmark: S2359]9:02 AM TRACY JANIKULA, PLANNING & ZONING




	1.
	[bookmark: I2611]Accept & Sign the 2022 County Feedlot Officer Annual Report.




	Wright County Feedlot Administrator Tracy Janikula presented an overview of the 2022 County Feedlot Annual Report. Wright County receives funds from the state based on the number of feedlots required to be registered by the state. Feedlot rules require the registration of feedlots with 10 or more animal units in shoreland areas, which is within 1,000 feet of a lake or 300 feet from a river or stream. Outside of shoreland the animal unit requirement is 50.   

Animal unit factors are determined by the state. One animal unit, for example, is either one cow or one horse, or 333 laying hens or 10 sheep. The county had 248 state registered feedlot sites in 2022. The county received $27,579 in grant money in 2022 to register for that program. There are 374 farms that meet the criteria. Janikula said the 374 sites consisted of two sites for swine, two sites for laying hens, two for pheasants, two for turkeys, three for deer and/or elk, five for sheep, 45 for primarily horses, 63 for dairy cows, and 220 sites that are all beef cattle. She said there were also 30 sites with a wide variety of species.

Of the 248 sites required to be registered by the state Janikula inspected 21 sites in 2022. Four sites were in shoreland and had 10-49 animal units. 15 sites had 50-299 animal units, three of which were also in shoreland. She said there were two sites, within shoreland, that she inspected to close out construction projects from the previous year.    

The delegation agreement requires that Janikula obtain at least 18 hours of continuing education each year. In 2022 Janikula said she obtained 50.75 hours of continuing education. Janikula enumerated the trainings she attends yearly. She is a member of the county programs team and an alternate delegate for the Minnesota Association of County Feedlot Officers (MACFO).
Janikula grew up on a family farm homesteaded by her great-great-grandfather in 1875. She helps run the farm with her family. She has a Bachelor of Science degree from the University of Minnesota and has been a feedlot coordinator for 22 years. 

Diedrick thanked Janikula for her hard work and asked what is being looked for during inspections. Janikula said she usually looks for compliance, specifically water quality. Some of what she looks for is recordkeeping. She said if a farm has more than 100 animal units, it is required to keep animal manure application records. She said there is a lot of training that goes into the inspections. She works with the farmers on how to sample manure, proper application of manure on the fields, and recordkeeping forms. She said the larger feedlots also are required to perform soil testing. Two of the inspections performed in 2022 were in response to new barns being constructed on the field. 

Vetsch asked if the number of feedlots has increased or declined over the past six to seven years. Janikula said the feedlot registration updates every four years and about 20 feedlots are lost every update She said this is common through the whole state. She said the funding has remained flat from the state since 2013.  She noted that some of the feedlots are consolidating.  

Commissioner Michael Kaczmarek asked if she inspected 21 feedlots in 2022, could feedlots expect to be inspected one time every 12 years? Janikula said feedlots could expect to be inspected one time every 12 years unless it had recent construction, ongoing issues, or have water access requiring more oversight. Complaints tend to be manure application based which Janikula said usually led to teaching opportunities with farmers and feedlot workers. 

Schoen acknowledged that Janikula had a difficult job and thanked her for her work.



	Kaczmarek moved to accept and sign the 2022 County Feedlot Officer Annual Report. The motion was seconded by Holland.



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	B.
	[bookmark: S2362]9:12 AM VIRGIL HAWKINS, HIGHWAY DEPARTMENT




	1.
	[bookmark: I2621]Approval of Preparation of a Highway Right of Way Plat by County Surveyor for CR 148, CP 086-148-221.




	Assistant Highway Engineer Chad Hausmann requested approval of the preparation of a highway right of way plat.



	Diedrick moved to approve preparation of a highway right of way plat by the County Surveyor for County Road 148. The motion was seconded by Schoen



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	C.
	[bookmark: S2358]9:45 AM HEALTH & HUMAN SERVICES BOARD




	1.
	[bookmark: I2619]Approve Resolution HHS 23-02 - Setting Regular Meeting Schedule of the Health & Human Services Board to Coordinate With A Regularly Scheduled County Board Meeting.



		
	Vetsch announced a short recess at 9:37 a.m. prior to beginning the Health & Human Services portion of the board meeting. The board reconvened at 9:45 a.m. 

Vetsch said for the first time the HHS Board meeting would be moved into the county board meeting. He introduced HHS Resolution 23-02 to approve the move. He instructed the board that during this time each member of the board would be transitioning to their Health & Human Services Board and County Health Board capacity.



	Diedrick moved to approve HHS Resolution 23-02 changing the HHS board schedule to the Tuesday morning county board meeting. Holland seconded the motion. A roll call vote was held. 



	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0

Names:
For: Diedrick-Tina, Holland-Jeanne, Kaczmarek-Michael, Schoen-Nadine, Vetsch-Darek




	2.
	[bookmark: S2360]HEALTH & HUMAN SERVICES BOARD CONSENT AGENDA




	Diedrick moved to approve the HHS Board consent agenda. The motion was seconded by Holland. 



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	i.
	[bookmark: I2612]Accept Mental Health Advisory Council Resignation: 
1. Joycelyn Alexander, District 3

With the resignation of the above member, the Mental Health Advisory Council will have 14 members.



	ii.
	[bookmark: I2613]Approve HHS Advisory Committee (HHSAC) Two-Year Term Reappointment: 
1. Tammi Dahlman, District 5 - Third Term Ends 06-26-2023



	iii.
	[bookmark: I2614]Approve Public Health Task Force Appointment, Member Approval: 
1. Bradley Hasledalen, District 4
Accept Public Health Task Force Resignation: 
1. Cheryl VonBerge, District 5
With the resignation and approval of the above members the Task Force will have 14 members.



	3.
	[bookmark: S2361]HEALTH & HUMAN SERVICES TIMED AGENDA




	

	i.
	[bookmark: I2623]Adopt Resolution HHS 23-03 Proclaiming April 3-9, 2023 As Public Health Week in Wright County



	HHS Director Jami Goodrum introduced Director of Public Health Sarah Grosshuesch to discuss Public Health Week. Grosshuesch said 2023 is the 25th year of National Public Health Week. This year, HHS is bringing back the annual salad bar hosted by staff to commemorate National Public Health Week. The staff will be graciously inviting others to join the celebration with them. Grosshuesch read the resolution to proclaim April 3 through April 9, 2023 as Public Health Week. 



	Diedrick moved to adopt Resolution 23-03 proclaiming April 3-9, 2023 as Public Health Week in Wright County. The motion was seconded by Holland. A roll call vote was held.



	Aye: 5; Nay: 0; Abstain: 0; Absent: 0; Recused:  0

Names:
For: Diedrick-Tina, Holland-Jeanne, Kaczmarek-Michael, Schoen-Nadine, Vetsch-Darek




	



	ii.
	[bookmark: I2624]Accept HHS 2022 Annual Report.



	Goodrum said that upon approval of the 2022 HHS Annual Report the report will be published on the county website. Goodrum said the report had been honed down to the barest necessities. She said the current report is more of an overview than reports of the past and that, to be environmentally conscious, it is being produced digitally only.  

Goodrum said 2022 was a big year for HHS as it moved from its old building to the current location, the Community Dental clinic opened, and initiated the Opioid Settlement Advisory Council to advise the county board on how to effectively, efficiently, and equitably spend the settlement funds awarded to the county. 

In summary, Goodrum said the county had continued its trend in improving services delivered to its customers. She said in 10 out of 11 measures, HHS met or exceeded the state’s performance thresholds. The one area that did not pass, Child Permanency within 12 months, has subsequently been met. She praised her staff for their exemplary work. She invited residents to visit its online scorecard to view how HHS measures its works within the agency. 

Goodrum introduced the four strategic imperatives that drive the department. First is program development, which provides the community with services that result in improved outcomes and demonstrates progressive financial responsibility. Second is culture & development, guided by core values, focused on mission, fully supportive of employee professional growth with clear and shared expectations. The third imperative is community service. Outreach and education to focus attention on the needs of constituents to help the public and key stakeholders understand their work and its value. Finally, efficiency & quality results from personal accountability, up to date tools and practices, outcome-based approaches, and continuous improvement. 

Goodrum said that in each report HHS likes to highlight areas it wants to draw attention to. She said in 2023 that area is Navigating Hope. Navigating Hope is a Wright County HHS process through connection and collaboration with families to bring safety and well-being to their children. With increased risk intelligence and rigorous safety planning the goal is to see safer, more healthy families and kids. Goodrum said along with Navigating Hope HHS has reduced drug-testing costs by 61 percent, decreased the number of out-of-home foster care placements by 10 percent, reducing costs by 12.3 percent. The number of children needing adoption has decreased by 45 percent, the number of children entering out-of-home placements due to parental drug use is down 4 percent. These reductions in need have saved the county more than $225,000. 

Goodrum said the 2020 community-directed HHS expenditures are the latest financial numbers despite being labeled 2020. Wright County ranks fourth lowest per capita for total costs in Minnesota. The county ranks fourth lowest per capita total costs in Minnesota, which represents the cost per resident in Wright County to provide Health & Human Services. Most of the funds spent in HHS are medical assistance dollars and other health-related expenditures. 

Goodrum concluded the report showing her organization chart with committees hosted along with the HHS supervisors. 



	Holland moved to approve the HHS 2022 Annual Report. The motion was seconded by Schoen. 



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	iii.
	[bookmark: I2615]Approve HHS Board Meeting Minutes from March 13, 2023. 



	[bookmark: _Hlk132108983]Kaczmarek moved to approve the HHS committee minutes and March HHS board minutes. The motion was seconded by Holland. 



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	VI.
	[bookmark: S1360]ITEMS FOR CONSIDERATION



	A.
	[bookmark: S1361]ADMINISTRATION




	1.
	[bookmark: I2625]Refer Items to County Board Workshop on 4/11




	Kelly said several groups had approached him to get on the workshop agenda. The Central Minnesota Council on Aging (CMCOA) reached out to discuss the allocation form for the Older Americans Act. Great River Regional Library (GRRL) asked to recap 2022 activities for its annual report. 

Kaczmarek asked if it would be worth having a progress report on the phone bill inventory. Kelly said he would look into the progress made to determine the feasibility of a progress report. Holland asked if there could be a presentation about the history of the dental clinic, where it is going, and who is utilizing it. 



	2.
	[bookmark: I2620]Approve LG220 Application for Exempt Permit for Charitable Gambling Application for Silver Bullet Saddle Club in Clearwater, MN




	Vetsch said this is an annual application that comes forward from the Silver Bullet Saddle Club for its annual event held in Clearwater.



	Holland moved to approve the LG220 application for Exempt Permit for charitable gambling for the Silver Bullet Saddle Club in Clearwater. The motion was seconded by Schoen



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	B.
	[bookmark: S1362]COMMITTEE RECOMMENDATIONS




	1.
	[bookmark: I2638]Approve the following Committee Recommendations:
 1. Personnel Committee Recommendations (03-21-2023)
 2. Personnel Committee Recommendations (03-28-2023)
 3. Elections COTW Recommendations (03-27-2023)




	Vetsch introduced the recommendations for the three committees. The Elections COTW was informational only and there would be no action needed. He read through the Personnel Committee recommendations from Tuesday, March 21. 

Kaczmarek said constituents are split on the idea of going internally versus a nationwide search for the Highway Engineer replacement. He asked what the process was like with the internal position versus going external. 

Vetsch said entry level positions are posted exclusively externally. There has been a practice by department heads and upper management to, depending on the position, offer internally. He said the county does not have a solidified practice in place. Holland likened the situation to a school board hiring a new principal when there is a strong leader on staff who would be able to take on the vacated position. Each position is looked at to determine if there is a qualified candidate or candidates. 

Vetsch said the conversation on March 28 was a follow-up to the March 21 Personnel Committee. He said it was regarding the holistic approach to Enterprise Resource Planning (ERP) and the needs in the anticipated future which encompasses those positions discussed at the March 21 meeting, the budget analyst, the human resources tech position, and the Oracle database administrator. He said these positions were not driven by ERP, but these positions do have something to do with ERP. He pointed out that regardless of there being an ERP these positions would be needed. He said the discussion was around how these positions bolstered ERP and how they would have been needed regardless of there being an ERP. He said he was trying to debunk the myth that these positions were all being driven by the ERP system. He said these positions were a necessity because of the growth of the county and the size of the institution. To be able to meet the demands of the institution these positions are necessary.  



	Schoen moved to approve the recommendations from the March 21 and March 28 Personnel Committee meetings. The motion was seconded by Diedrick.



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0

	

	

	C.
	APPROVE LETTERS OF CONCERN REGARDING HOUSE FILE 2887 



	Kelly said that based on the information gathered from individuals within the transportation community, it is understood that the House bill referenced will put restrictions on greenhouse gas emissions that will result in a ban on the ability to do road projects. The letter advises the Transportation Committee to oppose this bill. He is requesting the board to support the letters of concern. 

Schoen said the bill was put into legislation with hopes that it would pass without public notice. She reiterated that if this bill is allowed to pass all road projects will cease. 



	Diedrick moved to approve signing the letters of concern addressed to the state legislators regarding House File 2887. The motion was seconded by Schoen. 



	For: 5; Against: 0; Abstain: 0; Absent: 0; Recused: 0



	VII.
	[bookmark: S1363]ADVISORY COMMITTEE / ADVISORY BOARD UPDATES



	Lee Kelly
Kelly attended the joint meeting with the Wright Soil and Water Conservation District (SWCD). He said it was informative and noted that Wright SWCD is still selling trees. In 2022 the Wright SWCD sold more than 49,000 trees.

Kelly met with Economic Development Partnership Director Jolene Foss regarding making connections with businesses looking to move into Wright County. He said the Census Bureau has announced that Wright County now has more than 140,000 residents which make it the highest increase percentage in the state. This makes Wright County the fastest growing county in Minnesota. The projection is that by the next census there will be 178,000 residents in Wright County. 

Michael Kaczmarek 
The Emergency Services Board met, and it was suggested that staff consider cybersecurity training being offered in April. 

Minnesota Rural Counties (MRC) met. He a possible ditch registry legislation that would require the county to get preapproval for ditch projects. He said it has not been on any bills in the Legislature but said it could come back in a committee later in the year. 

Kaczmarek said there is still a discussion on the cannabis bill. Specifically, whether Minnesota is interested in pursuing extra tax money ostensibly by taxing the sale of legal cannabis. He said Minnesota so far did not seem interested in pursuing taxes. MRC said there were still many unanswered questions.

Kaczmarek said there were concerns voiced regarding Department of Natural Resources (DNR) owned land and the taxes paid versus what private citizens pay in property taxes. He said he would be looking into this to see if it is an issue within Wright County. 

The Wright County Fair Board met and encouraged further use of its website. He said the board is continuing to expand the amount of information it is plugging into the website.

He attended a Joint Ditch meeting with about five other counties. He noted that other counties have quite a few ditch projects compared to the projects Wright County has. He said other counties had similar concerns regarding ditch projects as Wright County. He said one county had a township refusing to pay for alterations.  

Nadine Schoen
Schoen met with the University of Minnesota Extension Service subcommittee to pick the farmer family of Wright County for the year. She said it would be announced in April and asked that she be allowed to attend the notification of the winning family. She said it is great that Wright County acknowledges the families work. 

Jeanne Holland
Holland attended the leadership conference put on by the Association of Minnesota Counties (AMC). Said it was good to network with other commissioners. 

She said there was a Health & Human Services meeting held the week of March 26. She said there was much discussion about homelessness and the response of churches reaching out. She said churches and pastors have been included in the discussions regarding homelessness and is encouraged to see the response. She mentioned work done in Wright County by Love, Inc. a faith-based non-profit that focuses on helping churches reach out to the broken in their communities.  She is excited the county is embracing the idea of helping the homeless in Wright County. 

Tina Diedrick
Diedrick said she is getting to know the commissioners on the Great River Regional Library (GRRL) board. The Finance Committee met to discuss funding for 2024. The GRRL determines funding based on the amount of usage and tax capacity from the six counties it serves. She said that Wright County is the largest funder of the library. She said as the largest funder of the GRRL, Wright County is allowed another seat on the board. She recommended taking advantage of this to have that much more say in the direction of the library system. Since she joined the board there have been numerous comments submitted to the board via email regarding inappropriate material in the library. As a result, she will be meeting with the GRRL director to discuss curating the collection as well as the standards used to review potential material.  In addition, she will be discussing the appeals process to those objecting to the accepted books. She said these in-depth discussions are important for the community standards. 

Darek Vetsch
The Central Mississippi Regional Planning Partnership (CMRP) met the third week in March. The CMRP selected Bolton & Menk to work with the creation of its purpose and need statement in moving into the Planning and Environmental Linkages (PEL) process. Sherburne County and Wright County have a Joint Powers Agreement (JPA) as the Local Government Unit (LGU) and will be moving into the PEL process. The consortium of the cities, townships and counties will likely transition into a non-profit organization with a focus on lobbying. He said CMRP has voted to contribute a large portion of the funds required to work through this process. 





Meeting adjourned at 10:01 a.m.
[bookmark: _Hlk108682766]Wright County Board meeting minutes submitted by Phil Hodges, Administrative Specialist. 
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